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Introduction
The actuality of topic. One of the important and dynamic developing
branches of tourism is recreational and medical tourism.

In modern times, aspiration to healthy lifestyle is noticeable. Healthcare
and increasing the number of vital activities became important parts of mod-
ern system of values. A big demand for medical-healing tourism is connected
with deterioration of health in population and on the other hand, promoting
the level of life.

Developing of world tourism industry and growing interest toward the
healthy style of living caused the appearing of new, perspective types of
tourism. Among them, there are medical and recreational tourism, which
means visiting different touristic sites, getting variety of medical service at
the same time with entertaining and relaxing. This is not limited with only
medical operations and implies the complex of accompanying procedures,
particularly, prevention of chronicle diseases, prevention diagnosis of dis-
eases at the early stage, left complications and rehabilitation after operation
and so on.

The establishing time of medical tourism is considered middles of 21th
century, when globalization processes, increasing the availability of trans-
porting means for tourists, rapid way for exchanging information by internet
and social networks, it’s a typical experience to get medical service in other
country. Above mentioned caused creating the segment of tourist service
market, which is described as specific relations with customers with the
technological basis of providing main or accompanying services.

As medical tourism is multi-functional and combines many directions,
so its evaluation only by economic indicators is very difficult. It means de-
scription not only those factors, which defines trajectory of given type tour-
ism, but also detachment of specialized spheres, which do not cross each

other while giving medical service.
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World tourism organization defines the medical tourism as the type of
tourist activities, which includes confirming (diagnosis, treatment, preven-
tion and rehabilitation), healing and medical service (as invasive so the non-
invasive character) using medical service and considers relaxing and enter-
taining at the same time (formulating of world tourism organization).

According to the European resort organization formulating it is active
relaxing type, which influence individual moral-physical health and com-
plete development of a person, and is connected with moving from residence
by the way of tourist trip and leaving the country.

According to the formulation of European Association Science Experts
in tourism sphere medical tourism is the combination of relaxing, entertain-
ment and individual refreshment programmes, which include care on cus-
tomers.

According to above-mentioned definitions, international organizations
of tourism sphere do not have on methodological approach while defining
medical tourism, which makes implementation of practical recommendation
more difficult in the sphere of strategic developing of this kind tourism. Ex-
actly with other factors, above mentioned necessity and importance of work-
ing on topic. Medical tourism as the economic segment of industry and actu-
ality of role and importance as the element of social sphere.

Medical tourism is risen to state political level in many countries. De-
spite it is a new sphere, is rapidly developing.

Developing of recreational and medical tourism is important not only
for health reasons but also this sphere has potential for economic means,
right planning of its management can improve the developing the economy
of the country.

In those countries where medical tourism is developed, this sphere of
healthcare is considered to be an independent sphere of economy, because it
ensures not only the financial stability of hospitals and by the way improv-
ing material-technical basis and giving appropriate salaries to medical staff,

but also has important influence on GDP.

58



Current pandemic situation made significant loss to the world economy.
Normally, our country is not the exception. Particular sensitivity of Georgian
Economy caused by coronavirus pandemic is determined by several factors.
At first it is connected with the structure of GDP, where sectorial great part
comes to those economical activities, which were seriously damaged during
the terms of coronavirus-these are wholesale and retail trade(13.9%), activi-
ties connected with real estate(11.4%),building sector(8.3%) and financial-
insurance activities(6.2%);There is one circumstance that which caused seri-
ous decreasing of economy during pandemic is connected with the structure
of market of labour, where the number of hired employees equals with the
number of self-employed ones. Among them a great portion comes to people
employed in so called preclear and non-stable, such as service sphere, atypi-
cal employment, seasonal employment and so on.

In these terms, it is important to find way for real development of this
sphere, among which more important are medical and recreational tourism.
It is important to male analysis, in the terms of today’s atypical economic
crisis, what real opportunities are in the terms of developing recreational and
medical tourism.

The aim of the research is to study opportunities of recreational and
medical tourism development in the terms of atypical economic crisis. Ac-
cording to the aim there are several goals:

e  Determining factors for developing recreational and medical tour-
ism, challenges and existing risks related to it;

e  Peculiarities and problems of recreational and medical tourism;

e Modern tendencies of developing recreational and medical tourism;

e  Analysis of Georgian experience at researching tourism market and
revealing its problems.

e Modern situation in medical and recreational tourism in Adjara

Autonomous Republic;
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e  Exploration of opportunities for the developing of natural and cul-
tural, staffing, technological and other potentials in for the developing rec-
reational and medical tourism;

The subject of the research is studying-analysing opportunities and per-
spectives of developing recreational and medical tourism.Medical tourism
market, as the part of tourism and healthcare system industry, needs more
attention from the government. Because preventing a negative result on cus-
tomers’ health and life depends on providing right service with high quality
from the state regulating organs or industrial structures.

The object of the research is implementation of supporting structural,
organizational and governing events for developing recreational and medical
tourism in Adjara Autonomous Republic in the terms of atypical economic
crisis taking into consideration Georgian perspectives. Strong and weak sides
of Adjara Autonomous Republic are evaluated and goals are set of acceler-
ated development of the branch.

Methodology and Theoretical basis of the research: theoretical-
methodological basis of this qualifying research are fundamental researches,
implemented scientific and practical researches in the sphere of developing
theory and practise of tourism, monographs published on local and interna-
tional scale, articles. statistic materials.

According to systematic approach, while searching and studying about re-
search object, there were used different methods of synthesis and analysis,
induction and deduction. Informational material used in the paper is based on
informational basis of Ministry of Economic and Sustainable Development of
Georgia, State department of statistics, Georgian Finance Ministry, Finance
and economics ministry of Adjara Autonomous Republic, National Admini-
stration of Tourism and Department of Tourism and Resorts of Adjara.

Main scientific innovations:

- Main idea, peculiarities, developing tendencies and opportunities of
recreational and medical tourism of Adjara Autonomous Republic are pre-

sented here.
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-Developing tendencies of recreational and medical tourism market in
Georgia, Adjara Autonomous Republic, in several European Countries and
Public State of China are also analysed.

-Social-economic importance and purpose of the market of recreational
and medical tourism are also given and there is also analysis of main criteria.

-There are some mechanisms of transformation, reconstruction and
modernization analysed in recreational and medical tourism during the crisis
and post-crisis period in Adjara Autonomous Republic.

-Technologies of organization of exporting products of recreational and
medial tourism are presented by considering advanced experiences and local
specificity.

-Effective developing business models and structures are established by
considering the analysis of organizational-managing mechanisms of subjects
functioning in recreational and medical tourism.

-Argued statement are set up about regional using of natural, trade,
geopolitical, technological organizational potential in recreational and medi-
cal tourism.

-Effective integration mechanisms of state and private potential are ar-
gument or rising quality of responsibility, satisfaction of interests of medium
and low-income societies in recreational and medical tourism.

Theoretical and practical importance of the research: Main statements,
result of the research, theoretical and practical recommendations can be used
at universities while preparing specialists of tourism sphere. It will help state
organs to take proper economic solutions in tourism sphere and implement
competitive strategy for tourism development.

Probation of the paper. Dissertation paper is reviewed and approved at
the widened meeting in Department of Business Administration, Marketing
and Managing, at Economic and Business Administration, on 19* Decem-
ber,2021.

Structure of the research: There are 174 printed papers in the disserta-

tion and includes introduction, three chapters, eight sub-chapters and con-
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clusion. There is also bibliography. For implementing goals and aims, results,
argument conclusions and recommendations of the research, the paper in-

cludes following structure:

Introduction

Chapter 1. Theoretical and methodological approaches for defining func-
tional importance of recreational and medical tourism market.

1.1. Determining factors, risks and challenges for developing recrea-
tional and medical tourism.

1.2. Peculiarities and problems of managing recreational and medical
tourism.

1,3, Modern developing tendencies of recreational and medical tourism
market

Chapter2.Analysis, evaluation and developing perspectives of recreational
and medical tourism.

2.1. Social-economic feature of development recreational and medical
tourism of market.

2.2. Analysis of Georgian experience in recreational and medical tourism
market and revealing systematic problems of developing.

2.3. Determining perspective directions of modernization of recreational
and medical tourism market in post-crisis period.

Chapter 3. Organisational-structural analysis of business models and
mechanisms of successful practises in recreational and medical tourism.

3.1. Modern technologies-advanced experiences in organizing exports of
recreational and medical tourism.

3.2. Opportunities and perspectives for developing recreational and
medical tourism in Adjara Autonomous Republic.

Conclusions and statements

Bibliography.
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The main content of the paper

The first chapter of the paper- “Theoretical-methodological approaches
of functional importance of recreational and medical tourism market”-
includes three sub-chapters.

In the first chapter-Determining factors, challenges and risks of develop-
ment recreational and medical tourism-are given views from scientific litera-
ture about the main idea of recreational and medical tourism. There are
some factors discussed which defines the developing of medical tourism,
challenges and problems of this sector.

It should be mentioned that scientific literature doesn’t recognize one
widely accepted definition of medical and recreational tourism. Different
scientists pay attention to different peculiarities while defining this, though
everyone agrees that it is the combination of relaxing and getting medical
services.

In our opinion, the development of recreational and medical tourism
depends on many factors. Human health, ability to work is depended on its
development. Very often social identification of human happens by defining
how safe is it from natural or artificial factors.

So medical tourism is the interrelation of psychological, physical and so-
cial events, which aims not only prevention of human but also restoration of
vital strength and treatment. Offering healthy ways of living and developing.

Development of medical tourism is important also into business direc-
tion. For such a country, where there many resorts, this business has a big
perspective and in case of right managing and planning, it can contribute a
big deal in the developing of country’s economy. Leader countries ac-
cording to the number of tourists are oriented on specific segment of medical
tourism. For example, in Thailand and India people go to cure orthopaedic
and cardiovascular problems, as for China and Korea offer a patient tradi-
tional west and east medical service. The main in ring of medical tourism in

Russia is treatment at sanatoriums, in west Europe central place is given to
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spa and wellness hotels and other spa categories, the main function of which
are prevention and strengthening. As more than 50% of users of medical
tourism are women, more interests are given to those services which are
connected with cosmetology and reproduction.

The development of medical tourism is in direct correlation with the
development of that direction of tourism which are mostly demanded from
tourists. Tourists who come to get medical treatment, very often use the di-
rections of tourism, such as: cosmetics, extracorporeal reproduction, trans-
plantation of tissues and organs.

Main factors for developing medical tourism are modern technologies,
low prices and high-qualified medical aid. If in early ages, people go from
developing countries to developed countries to get medical service, nowa-
days tendency has changed and medical tourists go from developed countries
to developing countries to get medical service with high quality. When tour-
ists from developed countries are attracted by such countries, like India and
Thailand, that means that medical tourism gives chance patients to eliminate
the costs and time for healthcare, which they waste while waiting for medi-
cal service. Patients are ready to travel in developing countries to get medi-
cal service for a low price, which may cost more in their own countries.

The research, which studied a medical tourism in Hong Kong, and in
which state and private hospitals took part, also representatives of state
healthcare, set up main factors of developing specific type of export. They
are:

-Coordinated politics;

-Normative acts agreed and connected with the export of medical ser-
vice;

-Support from the government;

-Simplifying the entering into the country for medical tourists;

-Demands of population to the healthcare system.
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It is necessary to work on advertising politics in order to overcome these
barriers, strengthening and encouraging policy by investments on medical
tourism market from state, establishing standards for getting and treatments
of foreign citizens, Developing the spectre of medical service for foreign citi-
zens in Hong Kong hospitals. There are four motivating factors, which influ-
ence the developing of this sphere:

-Low price on medical service:

-Appropriacy of quality and price;

-Cultural proximity;

-Time factor

Medical tourism is characterized with its remarkable problems and risks.
Medical literature divides it into several subtypes. They are about the quality
of service, common matters of healthcare, combination of treatment and
tourism, ethical results, less developed directions of medical tourism, low
quality of marketing, trust of customers and accreditation, politics and influ-
ence of these element on foreign patients.

While introduction of medical practise a great importance is given to
mentality of citizens and legislation. Faith, cultural traditions are important
factors, which influence the development of medical tourism. Among with
the increasing demand on the service, there appear more problems and risks.
Such risks are surgical and inflectional treatment.

The wish of tourists is to use innovative technologies while treatment
getting high-quality service and other accompanying services. Approaches to
each patient should be individual, more attention from medical staff and
each service should be comfortable. Patients should be informed about the
risks, which may accompany services like this. They should have precise
information about the quality of the medical service in the country.

Among the challenges of medical tourism is the problem of going profes-
sional medical personnel abroad. Looking for high salaries and workplaces,

doctors are going to developed countries, which pushes patients to ask for
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medical service in developed countries. Also, the authority of scientific dis-
coveries is also arguable, and many other things, which leads you the level-
ling of positive aspects of intensity in medical tourism, also delays medical
service and availability of scientific-technical progress.

Moving of professional, medical staff to another countries, causes the
losing the quality of medical service and availability of medical aid, which
forces the patients to apply the medical service abroad. This type of emigra-
tion is in following countries: Republic of Congo, Ghana, Liberia, Grenada,
Jamaica, Surinam, Malawi, Zambia.

According to the Australian practise, there are three factors that delay
medical tourism development:

-Less of availability for patients to hospitals;

Non-cooperation between intern specialists;

-Non-cooperation between authority and hospitals;

Other disturbing factors for medical tourism in Iran and East Azerbaijan
do not exist. Main challenging factors in these countries are: transportation
of patients, managing and normative-regulating problems, form of the medi-
cal service organization, marketing, cultural differences and other political
problems (of political character).

It was proven from researches that in developing countries increasing
the segment of medical tourism is in correlation with the increasing of sala-
ries in medical sphere, which helps to keep qualified specialists, in other
cases they leave the country. Though, after developing the medical tourism,
the productivity of labour in economy becomes weak. Medical tourism can
improve prosperity of the economy, if keeping the migration and profit from
tourism export will be more than decreasing the income and tendency of
reducing productivity.

In next chapter, modern tendencies of the medical market are dis-
cussed.Tendencies of tourism market are changing time by time, if before

people from developed countries go to developed countries to get medical
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service, nowadays this tendency has changed. Many developing countries
can give high quality medical service, which cost less money than in devel-
oped ones. Here they get the same service for a low price, that they can get
in their countries.

Most tourists say that main reasons for going to another countries for
medical service are:

e  Service with more quality which they could not get in their coun-
tries;

e Low price of medical service (There are some services that are not
included in common healthcare system. Its real price in their own country is
higher than in other neighbouring countries);

¢ Confidentiality(anonymous);

¢ And high quality of all types of service.

The number of medical tourists is increasing annually. According to
the 2017 report more than 11 million people go for medical service abroad.
Analytics suppose that by 2025, the capacity of medical tourism market will
be 3 trillion USD. According to the report of specialized agencies, the growth
of annual financial indicator of medical tourism will increase to 25% in the
nearest ten years. This indicator of development of medical tourism industry
and healthcare is based on researches, according to which 3-4%of world
population travel because of treatment and recovery abroad. Specialized
agencies make the analysis, evaluation and reporting of medical tourism of
those countries, which can provide medical service for foreigners. They de-
fine the attractiveness of the country for medical tourists, while they take
into consideration general image and ecology of the country, conditions of
medical and tourist infrastructure, availability and quality of medical service
and after this they define the integral indicator (index).

Factor defining the evaluation are divided into three groups:
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1.Economic indicator comes into the first group, the level of living of
populations and the safety of the country, acceptable price of national ex-
change currency, also cultural aspects.

2.In the second group comes attractiveness of the country as the touris-
tic object. Also how is the subject of costs in the country. Here comes the not
only cost for treatment, but also cost of travelling and residence.

3.In the third group comes the quality of medical service-using of inno-
vative technologies, international accreditation of medical centres, certifica-
tion of doctors and medical staff, correspondence of healthcare criteria to the
international standards, new and quality medical equipment. Besides, (if
there is) independent rate of medical organizations, international experience
of personnel (awareness of languages, loyalty and friendship) and organiza-
tion of medical aid for foreigners.

The most attractive countries for medical tourists according to medical
tourism rate are: Canada, USA, Great Britain, Israel, Korea, India. Leader
countries according to medical tourism in Europe are: Germany, Italy, Spain,
France.

Reasons for traveling from specific countries for medical tourism can be
different. For example, main priority of Americans while travelling for
medical purpose is the price. For Russian main priorities are mostly techno-
logical and innovative novelties. In those countries, where tourism is devel-
oped highly, infrastructure has developed corresponding the international
standards, legislative basis and mechanism of state supporting were estab-
lished. A good example is South Korea, where medical tourism is developing
rapidly. One of the favourites according to the tourism development is Ger-
many.

According to the analysis of Medical Tourism Index, proportion of popu-
lation number and medical tourists coming into the country, show that Israel

is unconditional leader, which annually receives about 30 000 medical tour-

68



ists (in the world list it takes 11™ place). Israel put a great deal of contribu-
tion into the developing of medical tourism on the international level.

China as a donor country for medical tourists, should be mentioned
separately, which is because of excess population.

Stable system of support and coordination from the country can attract
new streams of tourists, who can’t plan trip like this independently. For in-
creasing the availability for this type of serviettes is a package service, which
includes organization of flight, solving visa problems and offer additional
sales on different services to the patients. Business of medical agents takes
especially big importance in developing countries.

While selecting the country, people who want to take medical service,
rely mainly on four sources: advices from qualified staff (medical agents),
friends, who have experience of medical treatment abroad, advertising cam-
paigns, new publications, books and film industry.  State policy play im-
portant role in the developing of this sphere. It can influence on the select-
ing the country by the patient and each detail of aid service. The practise of
India is noteworthy, where authority launched a special type M visa for for-
eign medical tourists. Healthcare system of Malaysia, created national com-
mittee, which is responsible for the stimulating of medical tourism develop-
ment. Ministry of healthcare of Turkey, launched the encouraging mecha-
nism of national approach in tourism which includes specific economic sales
as in hospital as for medical tourists.

Approaches from the authority like these can create appropriate condi-
tions for medical tourism development. These approaches are useful for pro-
fessional approaches and business, which put in action these mechanisms.

We agree to the opinions of those scientist, who name supporting factors
for developing of medical tourism:

e Interpretation of state and private investments in the sphere of

healthcare;
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e  Modern arrangements of medical centres, which will have interna-
tional accreditation;

e Optimal correspondence of the price and quality of medical service;

e  Offer cheaper price than other countries;

e  Political and social stability;

e  Arrangement of modern developed tourism infrastructure;

e Rising of determining reputation of medical service reputation;

e Usage of historically confirmed innovations and technological
achievements in healthcare;

e  Preparing of medical personnel, medical managers and specialists of
marketing;

In our opinion, additional factors which cause the interest of users are:

e  Trans aortic-logistic service, entertaining and cultural events;

e Also, information about climate conditions and peculiarities of
mentality in population;

We think that while selecting the country where they can get medical
service, different factors effect on the patient:

1.the most important is the factor of economy;

2.Availability, when necessary, treatment for some reasons is not more
available-this can be the factor of residence, or service may not provoke the
trust of a patient;

3.Time factor-to get qualified, high technology medical service without
long waiting, is characterized for those countries, like: Great Britain, Canada
and so on.

4.Acceptance-servicing, which can be available and economic, but on
the other hand may be unacceptable for other countries or social group for
religious, political or other social reasons.

5.0ther additional factors include chance to get better treatment, using
modern technologies, gathering high-class specialists, or call them as excep-

tion and show personal attention to the patient.
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According to analysis, we group main factors, which effects on the mo-
tivation of the visitor to choose medical tourism and on the choice of select-
ing foreign country.

1.High technological medical innovative centres with international ac-
creditation;

2.Innovative technologies of treatment after which patients ger positive
result;

3.doctor of high categories and qualified medical staff.

4.Time factor, do planned operation on time, without waiting in the
queue;

5.In case of extra costs: private rooms, interpreters, private managers and
individual approaches;

6.A whole cycle of supporting-from the medical consultation to the pro-
viding all accompanying services

7.0Opportunity to combine business meetings with medical treatment;

8.0Opportunity of rehabilitation for foreign Patients;
In the second chapter, modern condition and perspectives of develop-
ment of recreational and medical tourism are discussed.

In the first sub-chapter of it, social-economic features of recreational
and medical tourism are discussed.

Market of medical tourism step by step with general tendencies and
world economic changes underwent some stages and was adapted due to
new conditions of world industry. It experienced essential transformation
into several transformation-the number of participants considerably
increased from limited number of developed countries, which can offer
unique medical technologies and high qualified medical staff, reached
significant amount. This number is increasing day by day. Many developed
countries were involved in this sphere, which actively use specific
advantages characterized to them, to get success in the developing the sphere

of medical tourism. It essentially not only in growing the number of
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participants, but also in the quality of medical and tourism service, in the
direction of innovative technologies.

Above-mentioned was confirmed by the rate of Medical Tourism Index
in 2017 (International Healthcare Research Center), which describes the
dynamic of developing of medical tourism in modern world (Global Web
Index/ market research SaaS Company).

Customer European index is one of the important criteria of social-
economic regional evaluation of modern medical tourism (EHCI). It
evaluates national system of healthcare in the countries of European Union.
Today it is one of the reliable and important indicators, which describes
modern tendencies of medical tourism market. It is calculated by forty
different options, which is divided into several subgroup. This rate is
calculated for 35countries, most of them are members of European Union.
But also in the rate of 2018, are not only the members of European Union,
but also the number of countries which are geographically located in Europe.
Among these countries are following countries: Switzerland, Montenegro,
Croatia, Albania and many other countries.

There is time-table given below, where among with official data of
healthcare users, there is a gradation of European countries in the main di-
rections of modern developing and medical tourism. In the main group there
are:

e High levelled countries according to the direction of medical tour-
ism (Rate Ne 1-8 from the index from 800);

e High levelled countries according to the developing of medical
tourism (Rate N°9-17, from the index 700);

e  Average levelled countries according to the medical tourism devel-
opment (in the rate N° 18-30 from the index 600);

e Low levelled countries according to the development of medical

tourism (in the rate Ne 31-35 from the index 544);
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Timetable Nel. European index of healthcare index (EHCI)concerning

development of medical tourism development,2018.

European The level of medical tourism market
Ne | Country healthcare

customers

index (EHCI)
1 Switzerland 893 High leveled countries according to
2 The Netherlands 883 the development of medical tourism,
3 Norway 857 orientation on incoming tourism. High
4 Denmark 855 level of service in case of high prices.
5 Belgium 849 Orientation on wealthy customers.
6 Finland 839 Specialization on high technological
7 Luxemburg 809 type of narrow profile in medical aids.
8 Sweden 800
9 Austria 799 High leveled countries according to
10 | Iceland 797 the development of medical tourism,
11 | France 796 orientation not only on inner market
12 | Germany 785 demands, but also on incoming
13 | Portugal 754 tourism. High level of specialization,
14 | The Czech Republic 731 selection and development of several
15 | Estonia 729 types of priorities, in terms of
16 | Great Britain 728 reconciled prices and services.
17 | Slovakia 722
18 | Serbia 699 Average level of medical tourism
19 | Spain 698 market development, orientation on
20 | Italy 687 main types of medical service, In some
21 | Slovenia 678 country’s development of new brands
22 | Treland 669 of medical tourism; Middle level of
23 | Montenegro 668 quality in terms of not high prices,
724 | Croatia 644 Positioning of medical tourism in one
25 | North Macedonia 638 or two more or less demanded types,
26 | Cyprus 635 Orientation on the mass customers
27 | Malta 631 with average income.
28 | Lithuania 622
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29 | Greece 615

30 | Latvia 605

31 | Bulgaria 591 Low level of medical tourism
32 | Poland 585 development, orientation on outgoing
33 | Hungary 565 tourism, absence of qualified medical
34 | Romania 549 service in the inner market.

35 | Albania 544

Source: health consumer powerhouse”

https://healthpowerhouse.com/media/EHCI-2018/EHCI-2018-report.pdf

In 2018, developing agency of healthcare in the Republic of Korea,
launched marketing research, aim of which was revealing of main factors,
influencing the development and functioning of medical tourism market.
There were some interviews with the representatives of medical sphere, who
work in those famous hospitals, who try to achieve success in the market of
medical tourism, attract foreign or inner tourists and can offer medical ser-
vice of high level.

Given results revealed several basic factors, which influence on the de-
velopment of medical tourism in the republic of Korea.

Diagram]1.Factors which influence on the stable developing of medical
tourism positively in the South Korea.

e Foremost technologies

25,00% .
for a low price
> 18,00% e Rehabilitation treatment
5 17,00% e Tourism events
. .
. Te00% Effect of Halius
e [Extra support on pa-
> 10,00% .
tients
0, .
» h00% e  State investments
v 7,00% e Destination Branding

0,009 5,00% 10,00% 15,00% 20,00% 25,00% 30,00%

Source: Information portal medical tourism development in the South Korea;
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Here are the models of some successful countries discussed.

In next subchapter “Analysis of Georgian experience of recreational and
medical tourism market and revealing of systematic problems of developing
“here is discussed that experience which Georgian tourism market has un-
dergone. Besides, the author emphasized those systematic problems which
are characterising for Georgian healthcare market.

According to statistic information, income from tourism in Georgia,
equals 1billion 700 USD.

Nowadays costumers of Georgian medical tourism are from low budget
countries. Tourist often visit from CIS and Turkey. Last years visitors in-
creased form Mideast and Iran. Medical tourists often apply to following
services: dentistry, cosmetic surgery, cardiology and treatment of infertility.
In these spheres Georgia is more competitive than in neighbouring coun-
tries.

Though Georgia can attract tourists from high-budget countries.

The reasons for coming here are environmental factors and prices.
While selecting travelling to Georgia and treatment patient pay attention to
attractive conditions for tourists-opportunity of relaxing while treatment.
environment and buildings equipped with high technologies; wide variety of
medical services create attractiveness for neighbouring countries. For re-
spondents of the research cultural closeness and awareness of country are
important, also the closeness of territory. For example, post-soviet countries
Georgian and culture is known.

Medical tourism is developing in Georgia gradually, because the level of
medical service and high qualified specialists in the country are increasing,
so the trust in Georgia from foreign tourists are characterised with growing
tendency.

(Timetable 2)
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Timetable Ne2: Distribution of average month number of visits of interna-

tional visitors in Georgia according to the purpose of the visit.

The 2015 2016 2017 2018 2019-2020
purpose of

the  visit |thousa [% thousa | % thousa | % thousa | % thousa | %
and year nd nd nd nd nd

Relax, 137,3 31,4 |152,2 33,9 203,9 37,7 1256,3 42,7 119,1 31,9
entertainm

ent

recreation

Visiting 103,1 23,5 |104,5 |232 120,2 22,2 |121,9 |203 90,3 24,2
friends
and

relatives

Treatment | 18,7 4,3 17,1 3.8 14,6 2,7 16,4 2,7 9,6 2,6

/recovery

Shopping 41,5 95 42,2 9,4 51,6 9,5 41,5 6,9 27,1 7,2

Transit to | 82,9 189 |82,0 18,2 97,8 18,1 99,1 16,5 61,9 16,6
go in
another

country

Profession | 47,4 10,8 | 45,5 10,1 44,3 82 52,0 87 49,0 13,1
al/economi

c activity

Others 7,1 1,6 |60 1,3 7,8 1,4 13,0 2,2 16,6 4,4

Sum 438,0 100 | 4494 |100 540,2 |100 |600,3 |100 3735 100

Source: compiled by author based on statistic data from National Statis-

tic Service
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Better situation is towards the incoming visitors in terms of travelling
for the purpose of treatment and recovery. In 2015-2016 years varies 8-11%.
In 2020 after limitations because of pandemic the number of travellers re-
duced to 8.6%.

Diagram Ne2. Average amount of local visitors visiting for treatment and

recovery were distributed like this.

500
301 30 1053,1 94,8 87,7 1039,5
000 —f—
500
1056 120,1 1177 1151 105 89,5
0 — At ; At ; ks ; L — ,
2015 2016 2017 2018 2019 2020

Source: compiled by author based on statistic data from National Statis-
tic Service

We confirm optimally the tendency about that priority branches for
developing the medical tourism in the country are: cardio surgery, plastically
surgery and dentistry. Country can achieve success in every branch. All
three branches are highly developed, we have high qualified specialists, we
have competitive advantage in the Caucasus region and compared to other
post-soviet countries.

On tourism market, while evaluating the potential of Georgia, we con-
sider some aspects as priority, the improvement of which are important.
They are:

e  Standardization of clinics;

e Insurance of failed cases;

e  Offered sales on airline tickets, specially for medical tourists, direct
flights for tourist in donor countries;

Challenging factors which delay the development of Georgia as provider
country of medical services, by the opinion of experts, at first, it is a matter

positioning of Georgia on global market of medical world tourism. In fact,
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popularization of its opportunities or natural background. It is important to
raise awareness on world market, work on spreading the information -
cultural, historical, entertaining sights or resort zones, also about healthcare
services and qualities. It is necessary to promote the country. The qualifica-
tion and quality of one clinic isn’t enough. Globally Georgia is not recog-
nized in world market, as medical destination country, which can compete
easily with other countries.

It is necessary that healthcare will participate in international relations
in the developing campaign, among them to spread information via diplo-
matic channels in target countries, which will help to raise the awareness of
the country. In order to develop the medical tourism, one main demand is
that quality of hospital should correspond international standards. It is also
important to have international accreditation. Still the problem is the matter
of managing low ring.; knowledge of language; lack of direct flights in target
countries.

In next subchapter Definition of perspective directions of modernization
of recreational and medical tourism market in post-crisis period-is described
economic factors that effect on medical tourism, circumstances and results of
crisis on market economy, falling demand on economic prosperities and the
process of reducing number of proposals. The main reasons of misbalance in
the retailing and wholesale policy of Industry are economic processes and
events. Among them should be mentioned:

1.Decreasing of buying ability, which is directly connected with de-
creasing of demand and lead to the event which is called “Delay of the de-
mand”;

2.Increasing the rate of inflation, which effects on customers negatively
(can’t afford service, the reason of which is inflation. The customer planned
to pay less, but inflation increased the price), also on entrepreneur, (decreas-

ing of industry or even extinction of economic goodness);
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3.1t should be mentioned apart that such a specific event like, inflation
of providing the service, which lead to decreasing the effectiveness of opera-
tions, which is caused because of rising the prices.

4.Increasing of unemployment which usually causes reducing of agree-
ments.

5.Changes in the dynamic of currency course can affect on medical
tourism market positively or negatively. As high is the level of devaluation
of national currency, as more competitive advantage receives appropriate
medical organizations.

Those changes in medical tourism market, which leads to crisis is not
always connected with economic problems. To the list of non-economic
reasons that cause worsening of conjunctival can be added following:

a) Changes of political weather, war operations, terroristic threats, acts
of civil disobedience and so on;

b) urgent situation which are related to worsening natural climate and
ecological problems;

c)Technological catastrophes and urgent situations due to the human
behaviours.

d)Worsening of epidemic situation and so on;

Declining of epidemic situation as expected effected negatively on
tourism industry, among them on the segment of medical tourism. Basic
aspect in this direction can be reducing the demand of customers on tourism
service, which has a number of reasons. Among them can be separated next:

a) Because of limitations non-availability of crossing the border in the
territory od abroad.

b) Decreasing the income of population;

¢)A high risk of spreading the virus while travelling;

d)Limiting the movement of transportation, cancelling the regular and
charter flights, reducing the number of passengers in transport, limiting of

movement of public transport in tourist destinations;
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e) Negative psychological climate, which is challenging for moving into
touristic purposes and so on;

Timetable Ne2: Dynamic of reducing the tourist flow according to regions
by 2020;

Name of geographical | Percentage index of | Main tourism directions
region tourist’s flow %

North-East Asia 39,6 China, South Korea
South-East Asia 33,3 Thailand, Kamboj, Vietnam
Oceans 23,4 Fiji, Tonga

South Europe 22,5 Italy, Spain, Greece

South Asia 22,2 India, Sri-Lanka

Region of Caribbean Sea 20,0 Cuba, The republic of Domenic
West Europe 19,2 France, The Netherlands
South America 19,1 Brazil, Peru, Argentina
North Africa 17,5 Egypt, Tunisia, Morocco
North Europe 17,2 Sweden, Norway
Central/East Europe 14,9 Czech Republic, Hungary
Central America 145 Mexico

North America 12,7 USA

Middle East 10,8 Turkey, Israel

Source: World Tourism Organisations “‘UNWTO”
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In terms of coronavirus, which is infectious disease and demands com-
plex treatment ensured with not only by the newest technologies and medi-
cines and in specialized stationaries, but also a long rehabilitation treatment
accompanying with recovery procedures, in case if disease left negative trace
on a human body. Considering all these medical factors medical tourism gets
more actuality on the international level.

This tendency is determined:

1.Pneumonic complication, which is dangerous for life, which can be
caused by a new infection, also in many other forms, increases the impor-
tance of medical service in the world;

2.Increasing of number of diseases and worsening of epidemic situation
are the most important factors, what kind and direction of relaxing will peo-
ple choose;

3.In post-crisis period we should expect that people pay more attention
to their health and costs for treatment and recovery procedures will increase,
which also help the developing of medical tourism in long perspective;

As conclusion, it can be said that medical tourism can develop success-
fully in case of cooperation within state and private sectors and having one
complete strategy.

The importance of recreational spaces of the country and medical ob-
jects are increasing more in post-pandemic time, when after a long isolation
and home-staying, people may need not only psychological assistance, but
also treatment of musculoskeletal system and cardiovascular system. Because
of that recreational places and medical objects should be ready for receiving
the patients.

To restore medical tourism after coronavirus, despite of various re-
sources in Georgia, in this direction Georgia has not bad perspectives of de-
veloping.

In the third chapter-“Organizational-governing analysis of successful

practise business models and mechanisms of medical and recreational tour-
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ism”, there are some successful business models discussed in the direction of
business models, which can be used as a guidebook for those countries,
which try to establish themselves in this sphere.

Forecast about developing of medical tourism in the world, which are
based on data’s of specialized agencies, show that in the nearest ten years the
income from medical tourism in the world will increase by 25% and 3-4% of
world population go abroad to get medical service.

Many countries actively use marketing and advertising mechanisms for
developing of medical tourism. Main accent in the organizing of export of
medical service is made on competitive advantages of the country: cost and
quality of medical service, extra services of medical tourists, how comforta-
bly country receive the tourist.

Analysis of experiences of leader countries in medical tourism, gives op-
portunity to determine the models of the most successful business models,
particularly, main mechanisms and lever of target strategies.

In the given chapter, organizational practise of large-scale organizations
of medical tourism exports, like -Great Britain, South Korea, Italy, and the
Public Republic of China.

In the second sub-chapter of the third chapter- “Opportunities and per-
spectives of developing recreational and medical tourism in Autonomous Re-
public of Adjara” there is detailed description of geographical location, cli-
mate, mountain or sea resort, medical sands, mud, variety of their useful
qualities, hydro mineral, recreational and medical resources. According to
the conclusions of scientists, we will discuss what kind of useful qualities do
the appropriate resorts have. The importance of geopolitical location in the
region is emphasised, which is supporting factor for a future developing of
this branch.

Because of natural resources, recreational places, cultural variety gives a

big potential in terms of developing of medical and recreational tourism.

82



Main resorts of Autonomous Republic of Adjara-map are compiled by the
author.

Adjara is a region of Black Sea region, which is characterized with a
great number of tourists. Profitable geographical location sea and mountain
resorts make the region more attractive. Because of its profitable location,
this region did not lose customers during the coronavirus, but pandemic
leave the trace on the number of tourists.

Because medical tourism involves relaxation and refreshment, it is im-
portant that buildings that are for medical tourists, where they can get medi-
cal service, should be located in such places, where besides treatment they
will get quality relaxing and refreshment. In this case Adjara region has a
leading position.

Another stimulus to travel into our country from different parts of the
world is a great number of cultural and carpentry monuments, precious ar-
chaeological material unique reserves, untouchable parts of wild nature, na-
tional parks, Georgian folk, traditions, hospitability. Adjara is one of the im-
portant regions of Georgia. It contributes an important deal in relieving eco-
nomic, social-demographic and industrial problems. It plays an important

role in economic promotion of the country. Its leading important spheres
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are-Building, infrastructure, industry, electricity power, Informational and
tourism industry. In our country, it is a priority and uses developed status
agricultural, recreational and grocery complex and industry building as well.

With an absolute capacity of the regional gross product, also by calcu-
lating on one per citizen, Adjara is one of the leaders compared to other re-
gions.

Autonomous Republic of Adjara by the capacity of value added is on the
third place in Georgia. Indexes of investing actives in the region, according
to the regions, confirms that here is a strong economy, Adjara is a leader
with the amount of 197,808.2 USD among other regions according to 2019
disinvesting direction is especially actual in agriculture, building, transport
and tourism, herewith it is important to help economic growth in these
branches, activating of export potential, developing of employment and so
on.

In order to develop a medical tourism in Georgia, it is important to dis-
cuss those factors that are preventing its development.

Development of any sphere, recreational or medical tourism is impossi-
ble without a relevant management. In this case, we should pay attention to
those countries which had a success. What kind of standards exist with for-
eign tourists, how about the advertising of services, employees at hospital
should consider how important is to have a satisfied patient, how important
is to increase qualification of staff in management and administration, man-
agement of the hospital?

In these terms it is important to develop industries of medieval coun-
tries, which try to get a complex service while selecting the countries and
medical organizations. By the help of them tourists are received and apply to
additional services.

For successful developing of medical tourism, there should be a high-
levelled coordination between representatives of state structures and profes-

sional medical organizations.
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Georgia, as a less developed country in a medical tourism, naturally has
many problems to solve, in order to be a successful destination. Important
problems should be solved in a direction of management. Problems of incor-
rect management can be next:

A matter of positioning of Georgia on a global market of medical tour-
ism, lack of standardization of quality in providers of medical services,
weakness of monitoring and regulating of quality on system level, Also a
very low index of international accreditation, on-existence of developing
strategy of medical tourism, eager involvement of the authority in the devel-
oping of medical tourism, sometimes services of low quality, a weak legisla-
tion in terms of protection of patients, lack of guaranties for foreign patients,
a low index of insurance of responsibility of doctors in a hospital sector, on-
existence of compensation mechanism of the damage in case of complica-
tions, low qualification of management of hospitals, among them the prob-
lems of communication, mutual effort and cooperation. Problem of opera-
tiveness, flexibility and communication. Language barrier(especially in a
middle ring staff);Problem of using the channels of medical tourists attrac-
tion, a low quality of cooperation and coordination between medieval and
facilitator companies and hospitals.(On system level, medical tourist are
rarely informed about medical services or even about resort zones),It is nec-
essary to increase awareness, problems of consideration of religious-cultural
specification of the patients. Besides, there is not calculation of incoming
tourists, so it is impossible to make analytical predictions.

In order to develop tourism in a country, in which treatment, rehabili-
tation, relaxation, entertainment and so on are meant, is necessary following:

a) Ecological situation in resorts and recreational zones should be regu-
lated especially in Black Sea regions, where in summers, a big flow of tourists
makes beaches dirty, seawater and general condition of the ecology is wors-

ened;
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b) Medical-prevention buildings and medical pansionates should be
equipped with modern apparatus;

c) Infrastructure of sport buildings, entertainment and relaxation;

d)A lack of qualified personnel in resorts. Staff at hospitals, relaxing
pansionates and resort objects should be re-qualified;

e) Trade, public food, household, internet and bank objects should work
without delay. In the terms of world pantomime availability of services
should be available;

f) prices must be regulated; it must be in correspondence with a quality.
It is unacceptable, when a price of average levelled service equals to the
prices of leader countries;

g) Management of the branch, should be oriented not only on a short-
term perspective, but also on a long-term perspective;

h)Material-technical base of this sphere should be regulated;

In our opinion cluster structure helps to develop medical tourism in
pandemic situation. which at the same time means establishing of governing
and organizational structure. During the post pandemic situation, establish-
ment of governing and organizational structure will help the development of
medical tourism. For Adjara, as a complex economic, geographical, geopoliti-
cal and specific demographical region, such innovative organizational-legal
unit is a medical cluster.

Regional medical cluster is useful and innovative in the following direc-
tions: improving the medical service in the first rings high level of treatment,
high level of supplying of medical market and medical things and effect of
supply, selection of high-qualified personnel, attraction and sharing, estab-
lishment of effective forms of governing, a high organization of rehabilita-
tion and recovery places, effective relations with essential rings.

This organizational form of integration, will make private and state

partnership effective, medical service will become three levelled and will be
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available for rural population and tourists, ruling apparatus will become op-
timal and infrastructural expenses will be reduced.

In the paper, we discussed comprehensively strong and weak sides of
Adjara region, opportunities and threats, which revealed unity of transporta-
tion, economic and human potential, natural resources, governing system,
social stability and other factors of the region, faults during an atypical eco-
nomic crisis and events that should take place.

Strengths:

Natural resources and conditions:

1.Opportunities of developing subtropical cultures;

2.Opportunities of developing mountainous agriculture;

3.Opportunities of developing greenhouse industry;

4.Seasonal opportunities of developing resort tourism industry;

5.Devlopement of infrastructure;

6.Developement of industry.

Economical and human potential

1.A high image of the region for business development;

2.An important opportunity for developing international business;

3.Existing of qualifying groups in different sectors of economy;

4.Appropriate ensurement with material-technical base for developing
of building and tourism industry;

5.Positive migration processes;

6.High level of involvement in target state and international pro-
grammes;

Geographical and transportation industry

1.Direct entrance into the international relations;

2.Developement of all types of infrastructure;

3.Social stability;

4 Regional governing system effectively developed.

Weaknesses:
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1.Lack of modern technologies in specific branch;

2.Low productivity of labour;

3.Low level of investing attraction in some branches of economy;

4.A low level of using modern market system, organizing of labour, eco-
logical development and other directions;

5.A low level of developing infrastructure;

6.A low image of some directions of tourism infrastructure;

7.A low competitiveness of some service and production of local pro-
duction;

8.Dependence on the price of resources;

9.Dependence on immigration of agricultural resources;

10.A low purchasing possibility of the most part of population;

11.Scaterring of villages in a complete industry and because of those
problems with education, healthcare and other spheres;

12.Lack of professional personnel in some spheres.

Opportunities:

1.Rising of competitiveness of technologies goods and services in local
industries.

2.scaled and system events for investments;

3.Formation of state supporting environment for infrastructural and
branchial programmes;

4.Supporting the possibilities of development of traditional and innova-
tive branches;

5.supporting of realizing different programmes of tourism industry;

6.Supporting and encouragement of regional utilizing of local regional
resources;

7. Implementation and realizing international and intraregional pro-
grammes;

8.Supporting developing of global business in the region, its stable basis

of accelerating development in a real economy.
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Threats:

1.More rapid growth of competitiveness of production and service, in
neighbouring countries than in the region;

2.Accelerated growth of technological and technical parameters in
neighbouring countries, in a specific branch of real economys;

3.Growth of indexes that show migration of effective personnel;

4.Possibility of developing of geographical processes in unwanted direc-
tion;

5.Possibility of refreshing the speed of ecological processes.

Conclusions and statements

1. In Georgia, including Adjara, there are various resources for develop-
ing of recreational and medical tourism, experience of many years and cul-
ture of managing tourist management;

2.Medical and recreational tourism is an important economic sector.
First it ensures satisfying of social and sociological demands, their expenses
can serve as possibilities for employment, population income and regional
economic refreshments;

3.We think that tourism companies, their supporting industrial struc-
tures should consider existing strategy while achieving the goal. A special
interest should be given to relieving limitations. Such as legal, environment
protecting, technical, information, resource. Therefore, they should ensure
optimization of local economics, business return, impressions, supporting
spheres while using the resources, stimulation of investments in a branch.

4.In order to use all possibilities optimally, all economic profits of tour-

ism, organs of government and self-government in Autonomous Republic of
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Adjara, should implement solutions by determining of traditional, volunteer-
ing and innovative branches, optimal, structural changes, investing proc-
esses, generally for final users of tourism incomes and interests of visitors;

5.Ensurement of optimal sequence of interested and complementary
branches in important spheres of tourism destinations, equal priorities, ade-
quate sharing of incomes, placement and management of resources ration-
ally.

6.Implement appropriate normative and legislative mechanisms for im-
perfection organizational and structural forms of business subjects, implant-
ing tourism(medical)holdings, clusters and many other governing forms of
optimal infrastructure;

7.Encourage the event that ensure stability of tourism, sharing of fore-
most experience of managing and monitoring processes, innovative implant-
ing of technologies, progressive programmes and projects.

8.Tourism, refreshment and medical companies should define providing
of products(services) by scales, which are interesting and available for a visi-
tor. Particularly, natural resources and environment, created environment
(infrastructure, service), operational sector, spirit of hospitability and cul-
tural resources;

9.In a qualification of providing, along with traditional products should
take orientation on the flow of tourists, which have differentiated income,
go into 50+ segment, disabled groups, those wishing group travelling, reli-
gious(subsidiary)groups and so on;

Study and consider behavioural features, a high quality of informing
about travelling barriers, specific peculiarities of the region and so on;

They should take into consideration that they have to work in terms of
limitations caused by sudden and global events. Implement adequate mecha-
nisms to relieve economic, informational, reputational, communicative and

other kinds of limitation.
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10.Modern technologies change thoroughly approaches for the power,
services, products, management and marketing matters for healthcare and
fresh environment. A main demand is adequate response to main challenges
from visitors created within a knowledge-based society, about demographic
and social changes, formation of stable and safe environment, receiving nec-
essary service;

11.For a successful development of medical tourism a high level of co-
ordination between representatives of state structures and professional medi-
cal society is essential;

12.For modern medical tourism market, it is necessary to implant inno-
vative technologies in the process of managing and realization. Besides, rea-
sonable correlation of price and quality is a basic factor, which is impelling
for patients, to take a solution go abroad for a medical service, especially
then they need operation and long rehabilitation;

13.In developing of national market of medical tourism a great deal
comes to unified system of developing tourism service, as on state, on busi-
ness structural level as well. An important goal of each participant of the
market-spreading the information, ensuring of a complete availability of
spreading the information about specific peculiarities and possibilities of
national tourism market.

14.Today medical tourism is developing in Georgia. It can attract visi-
tors from high-budget countries. Nowadays the costumers of Georgian medi-
cal tourism are only from low-budget countries. Frequent visitors are from
Turkey and CIS. Though last years, there are frequent visits from Middle
East and Iran. Many tourists often use following services: stomatology, cos-
metic surgery, cardiology and surrogacy. In these branches Georgian medical
tourism is competitive more than in neighbouring countries.

15.WE think that a main motivation of foreign visitors to get treatment
here is-hospitals equipped with high-technologies and the newest methods,

quality of service, low prices on services than in their own countries and
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cultural proximity. Cause main visitors are from CIS countries, along with
other motivating factors cultural proximity is also important. They are ac-
quainted with Georgian culture, healthcare and people;

16.To have an international accreditation is essential for that you can
make an agreement with insurance companies and funds in foreign coun-
tries. We guess it is necessary to support acceleration of involvement of clin-
ics in this process from the state.

17.1t is essential to develop export programmes of medical tourism, find
new forms and ways to improve the service, individual approach towards the
potential visitor and formation of adapted infrastructure-which affords to

receive visitors from foreign countries.
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