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General overview of the Thesis

Relevance of the Topic. The contemporary environment is constantly changing, and
the period that determines the speed of these changes is referred to in economic sciences and
practice as the 'era of modern project management,’ which began in the 1950s and saw
significant development in the 21st century. Global innovative challenges, rapidly changing
consumer demands, the battle of companies for competitiveness and leadership on the global
market, and the unexpected Covid-19 challenges have put countries in front of difficult
obstacles, which have turned the implementation of innovative business products into an
essential condition within a short time.

In the Covid pandemic and post-Covid periods, similarly to other countries around the
world, the number of innovative business projects implemented in the production and service
sectors is on the rise in Georgia as well. This growth is driven by: on one hand, the activation
of the state’s strategic innovation policy to achieve economic growth rates, the creation of a
startup ecosystem, and the positioning of the country in the global innovation index; and on
the other hand, the pursuit of competitiveness by companies in the global market, despite
changes in both internal and external factors as well as the complexities of project
management.

During the Covid-19 period, in the face of complete mismanagement and strict
regulations, the business sector, in order to adapt to the environment, not only increased the
demand for project managers with modern management skills, but also began refining project
management methodologies, based on a combination of significant elements from
'Traditional' and 'Agile’ management methods. The new management approaches focus on
effective management of time and financial resources, as well as the production of quality-
oriented projects with a motivated team.

Since the second half of the last century, the issues arising in project management have
been growing, both in developing and developed countries such as the USA, Germany, China,
India, Japan, Brazil, the United Kingdom, Canada, Australia, Saudi Arabia, and others. In these
countries, project management has been implemented since the 1930s and 1940s, through the
practical realization of methodological principles. However, despite this, project management

still faces numerous challenges today.



When identifying the issues in project management, the main problem of ineffective
project management was identified as the presence of non-professional project managers who
lack the skills to quickly respond to changing environmental factors, manage stress and
emotions, demonstrate creativity, effectively manage resources, properly allocate roles among
team members, make decisions, analyze outcomes, and so on.

Thus, managing innovative business projects is one of the key challenges of modern
management, which suggests the integration of innovative strategy with the company’s
overall strategy. Based on its implementation, it involves the introduction of radical and
incremental innovations, not for mere changes, but for the creation or improvement of a new
product, service, or process that generates value.

Aim and Objectives of the Research. The aim of the dissertation research is to identify
the peculiarities of managing innovative business projects in Georgia, as well as the
management challenges, and to find solutions for overcoming these issues.

Based on the aim of the research, the following objectives have been set:

. Analysis of the current level of innovative business project management and
development trends in Georgia.

. Identifying the principles of developing innovative business projects, the
frequency of their implementation, the peculiarities of their management, and the existing
issues within the management system.

J Determining the role of a professional project manager and the skills required
in response to the challenges of globalization.

. Developing recommendations for the effective management of innovative
business projects.

The theoretical basis of the research is formed by the scientific works of foreign and
Georgian scholars interested in the problems existing in business project management and
project management methodologies.

For the practical analysis of the issue, data from the Innovation and Technology
Agency of Georgia (GITA) (2014-2023), the Innovative Business Support Program - 'Startup
Georgia' (2014-2024), the state agency LEPL 'Produce in Georgia' (2014-2024), the National

Statistics Office of Georgia (2019-2024), the Ministry of Economy and Sustainable



Development (2019-2024), as well as legislative and subordinate acts, decrees, orders, etc.,
from government, non-governmental, and international organizations have been used.

To ensure the proper execution of the research process, economic-statistical,
analytical, and synthetic methods have been used in the paper. Considering the
methodological principles of induction and deduction, the study examines the innovative
policy implemented by the Georgian government, which is carried out and developed in
accordance with the demands of the global innovation environment and is based on
traditional institutional theories and works.

For the research, Google electronic surveys were employed to collect responses from
high- and mid-level managers in the hotel industry. Additionally, in-depth interviews were
conducted with the founders and managers of innovative startups across Georgia, particularly
those involved in various projects within the service and hospitality sectors. The empirical
observation method was applied to examine and analyze the life cycle phases of Georgian
startups.

Using the statistical descriptive method, Georgia's ranking in the Global Innovation
Index was assessed, and the total loans granted for funding innovative business projects by
'Startup Georgia,' 'Produce in Georgia,' and 'EU4Business' were determined, along with the
number of innovative projects funded by industry. The number of startups funded by GITA
program grants in Georgia was also identified. The effectiveness of grants received, and
funding obtained by Georgian startups was evaluated. Through the use of statistical planning
and conclusion methods, the problems in business projects were identified, and actions for
addressing these issues were developed. Several tables and diagrams were created, and
conclusions and recommendations were formulated.

Object and Subject of the Research: The object of this dissertation research is the field
of innovative business project management. The subject of the research is the monitoring of
the management of innovative business projects implemented in the service sector in Georgia,
along with the opportunities for gaining competitiveness.

Scientific Novelty lies in the following:

1. The identification of key challenges in managing innovative business projects
and the recognition of the need for skilled professional project managers to address these

challenges, in response to the demands of globalization.



2. Innovative Business Projects in the Hospitality and Service Sector in Georgia:
o The main focus for successful implementation has been identified as digital
transformation, sustainability, and enhancing customer experience.

o To improve management and monitoring, the need for the implementation of
scientific innovations such as artificial intelligence, blockchain, IoT, big data analytics,
predictive modeling, and other technologies has been identified.

< To evaluate management effectiveness, the characteristics and nuances of Agile
management methodologies have been thoroughly analyzed.

3. The effectiveness of innovative hotel management has been assessed
qualitatively using the JD-R model.

Theoretical and Practical Significance of the Research:

The proposed suggestions and recommendations will contribute to the practical
implementation and promotion of innovative business project management methods in
Georgia's hospitality and service sectors. This will enhance the quality of operations for
companies executing business projects, assist them in gaining a competitive advantage, and
help secure long-term success. The results of this research can be utilized by leaders of local
commercial and non-commercial organizations, as well as by scholars and researchers in the
fields of economics, business, and management.

Probation of the research

The qualification thesis was approved at the extended meeting of the Department of
Business Administration, Management, and Marketing, Faculty of Economics and Business,
on February 5, 2025. Protocol No. 21-21/02

Structure of the paper:

The paper consists of 139 pages and is divided into an introduction, three chapters, and
ten subsections. The work includes conclusions and recommendations, as well as a list of 124
references.

To achieve the research objectives, present the results, and develop well-supported

conclusions and recommendations, the dissertation is organized in the following structure:



Introduction

Chapter I: Theoretical Foundations of Innovative Business Project
Management
I.1. The Essence, Types, and Forms of Innovation
I.2. The Innovation Process: Stages of Development of an Innovative Idea
I1.3. The Concept of Innovative Business Project Management

Chapter II: Methods of Innovative Business Project Management and Key
Management Characteristics
II.1. Methods of Managing Innovative Business Projects
I1.2. Crisis Management: The "Covid-19 Demands" and the Effectiveness of the Agile
Method
I1.3. Principles of Managing Innovative Business Projects: Achievements and
Challenges

Chapter III: The Strategy of Managing Innovative Business Projects in Georgia
and Management Challenges
II1.1. Integration of Innovative Projects and Company Strategy
II1.2. The State's Innovation Policy and Georgia's Ranking in the Global Innovation
Index (GII79)
II1.3. Existing Problems in Project Management and Their Potential Solutions
II1.4. The Role of the Professional Project Manager as a Key Function in Business
Project Management and the Challenges of Globalization
Conclusions and Recommendations

References



The main contents

In Chapter I, "Theoretical Foundations of Innovative Business Project Management,"
the views and definitions of both Georgian and international scholars on the theoretical
aspects of managing innovative business projects are explored. The chapter covers the essence,
types, and forms of innovation, while also detailing the innovation process as a series of stages
in the development of an innovative idea. Furthermore, various management concepts related
to innovative business projects are analyzed.

The analysis reveals that Georgian scholars emphasize the importance of
contextualizing innovative business projects within local cultural and economic frameworks.
In contrast, international scholars advocate for adopting global project management
methodologies, highlighting the need for a hybrid approach that combines local relevance
with the best international practices.

Georgian scholars tend to prioritize social impact and societal well-being in the
management of innovative business projects, whereas international researchers place greater
emphasis on market positioning and customer-oriented innovation. This contrast highlights
the necessity of integrating both perspectives to ensure sustainable growth for Georgian
businesses.

Innovation is considered a fundamental and decisive factor in a company's operations,
as it represents the process from the inception of an idea to its realization. Therefore,
innovation can be viewed both theoretically and practically as a project. According to the
results of scientific research, it has been theoretically established that "innovative
management" and "project management" have evolved over time as two independent
scientific and practical fields.

Similar to business projects, innovations are structured through a formalized business
plan, which begins as an idea in the mind of the individual and progresses through careful
planning. The alignment between a project and innovation becomes evident in the modern
definition of a project: "A project is something that transforms our world." Similarly, an
innovative project, much like a business project, is viewed as a sequence of coordinated
activities that, through the application of contemporary management methods, ensures the

creation of novelty, its commercialization, and the fulfillment of customer demands.



Thus, innovations evolve through the application of project management concepts, as
overcoming the challenges of transforming ideas into value can be achieved by utilizing the
principles and methods of project management.

In our view, the management of innovative business projects entails the integration of
knowledge, skills, and temporal, financial, and human resources, alongside the effective
governance of quality, communication, risk, contracts, and procurement—leveraging new
technologies. This approach to project management not only serves the strategic interests of
individual companies but also contributes to the broader objectives of national economic
growth and development.

Empirical research indicates that in developed countries, approximately 70-80% of
GDP growth is driven by new knowledge, which underscores the strategic importance of
fostering a knowledge-based society. In Georgia, however, the quantitative contribution of
new knowledge, innovations, and technologies to economic development remains
insufficiently defined, primarily due to the scarcity of reliable statistical data. Nevertheless,
current trends, findings from international studies, and the experience of comparable
economies suggest that the influence of these factors is progressively increasing. Accordingly,
their role in Georgia’s economic development can be characterized as 'emergent'—a dynamic
and still-evolving component. Based on recent studies, it is estimated that approximately 20—
30% of GDP growth in Georgia could be directly attributed to innovation-driven technologies
and education-based reforms, modeled after international best practices and substantiated by
local statistical analyses.

Over the years, Georgian scholars have developed perspectives on the management
of innovative business projects. In his book “Automation of the Technological Process of
Business Project Management” (2010), scholar E. Turkia considers a business project as a
model for responding quickly and accurately to changes in global competition and the
dynamic business environment. She emphasizes that “a business project essentially organizes
actions that cannot be performed within the scope of the organization’s operational work. As
a rule, the need for project implementation arises from strategic considerations such as
organizational requirements, technological advancements, market demands, customer needs,
legislative and other factors." Therefore, scholar E. Turkia, in alignment with the field of

scientific research, emphasizes the importance of IT projects based on their content.



In their textbook Project Management, G. Keshelashvili and N. Faresashvili define a
project as a sequence of interrelated tasks, clearly delineated by a defined start and end,
designed to achieve a specific goal through an organized approach. Successful project
management requires making effective decisions that comply with established standards, stay
within a fixed time frame, and adhere to a pre-determined budget.

Scientists also emphasize the importance of the project’s objectives, which should align
with the company’s strategic plan. Additionally, it is essential to consider the
interconnections between various projects, as these connections must be an integral part of
the company's strategic framework.

In their book 'Project Management," G. Shikhashvili, M. Gedevanishvili, and K.
Rusidze describe a project as an effective tool for transforming any idea or innovation into
practical reality. They emphasize that significant changes drive innovation, and innovation,
in turn, generates the need for more projects.

Linda A. Hill, in her academic research, highlights the importance of leadership
capabilities that enable the cultivation of innovation within teams. Her studies emphasize the
creation of an enabling environment, where the generation of diverse ideas and collaborative
problem-solving are identified as key elements driving innovation.

Henry Chesbrough explores the role of open innovation in digital transformation. He
argues that, in today’s fast-changing environment, effective innovation management requires
companies to engage in external collaboration and leverage open networks (Chesbrough,
2020). A notable example is Procter & Gamble’s Connect + Develop program, through which
the company has successfully adopted an open innovation strategy. This initiative facilitates
cooperation with external partners—including startups, academic institutions, and
independent inventors—to co-create new products, services, and technologies, and to
improve business processes.

The management of innovative business projects follows a sequence of stages
commonly referred to in economic literature as the project life cycle: initiation, development,
and implementation. Each phase of the innovation project life cycle represents a time-bound
process, spanning from the initial conception of an idea to the final evaluation of its unique

outcome.



Within this framework, the management of innovative business projects is understood
as a complex system that is implemented in stages aligned with the project life cycle. It
encompasses a wide range of functional areas, including the management of processes, time,
cost, risk, human resources, communication, contracts, and quality.

Innovative business project management involves:

» Managing ongoing processes in accordance with the baseline and change plans, with
continuous control.

> Time management — defining the relationship between the goals and tasks to be
achieved, assessing the duration of ongoing processes, and developing and managing
the work schedule."

» Value Management — involves the execution and control of processes in accordance

with the approved budget.

» Risk Management — requires the identification of risks, determination of the causes,
assessment of probabilities, evaluation of potential losses, and the development of
alternative risk-mitigation measures.

» Personnel Management — focuses on team motivation, development, and skills
enhancement.

» Communication Management — emphasizes the timely collection, processing,
grouping, and dissemination of information as a critical resource.

» Contract Management — involves processes related to resource provision, customer
demand planning, contract preparation, and management of related processes.

» Quality Management — refers to the collective processes of quality planning, approval,
and control.

The management of innovative business projects represents a vital strategic instrument
for contemporary economic development, grounded in the principles of project management
and the practical implementation of innovative ideas. Theoretical analysis reveals that
successful management requires approaches tailored to the local socio-economic context,
while also ensuring alignment with global standards. Accordingly, for Georgia’s economy, it
is essential to develop a hybrid model that integrates knowledge-based innovation, effective

management practices, and compatibility with international frameworks.



In Chapter II, titled 'Methods of Managing Innovative Business Projects and Key
Management Characteristics', The study examines crisis management in the context of
'COVID-19 requirements' and explores various methodologies used in innovative business
project management. These include Agile (flexible/rapid), traditional Waterfall, Critical Path,
Program Evaluation and Review Technique (PERT), Rational Unified Process (RUP), Extreme
Programming (XP), Lean, Six Sigma, Crystal, Joint Application Development (JAD), Scrum,
and Kanban approaches. The analysis focuses particularly on the effectiveness of the Agile
methodology in managing innovative processes. Agile supports rapid responsiveness, flexible
project execution, and continuous adaptation to customer needs. However, its success depends
on clearly defined goals, strategic vision, and appropriate resource allocation. Without these
components, there is a risk that the project may lose direction and overall effectiveness.
Additionally, the study outlines the key characteristics, distinctions, and global challenges of
innovative business project management across different periods. Based on this examination,
several key findings have emerged:

Methodological Shift: During the pandemic, companies and organizations had to adopt
rapid changes and develop quick response capabilities. This was essential not only as a reaction
to the spread of the pandemic but also for better managing business processes and adapting to
crisis situations.

Technology Integration: The pandemic prompted significant investments in digital
tools, which are still indispensable today. The current landscape integrates artificial
intelligence, big data, and collaborative platforms, enhancing efficiency and data-driven
decision-making.

Work Environment: The shift from traditional office settings to hybrid and remote
work models has significantly altered team dynamics and management practices, with a
stronger emphasis on collaboration and communication.

Stakeholder Engagement: There has been a noticeable increase in stakeholder
involvement, particularly in the post-COVID era, as organizations recognize the value of
diverse perspectives in driving innovation.

Focus on Well-being: Mental health and employee well-being have become central

concerns in project management, driven by the challenges faced during the pandemic.



Global Challenges: It encompasses changes that manifest in response to the evolving
conditions of the modern world, such as regulations, economic shifts, social demands, and the
need for a balanced approach to managing natural resources. All of these factors may compel
organizations to act swiftly in the near future, prioritizing the implementation of sustainable
practices and innovative solutions.

Economic Recovery: Post-COVID, businesses continue to recover from the economic
inequalities exacerbated by the pandemic.

Digital Divide: Ensuring equal access to technology and digital skills is crucial for
promoting inclusive innovation.

Global Competition: Organizations must remain competitive in the rapidly evolving
global environment, which underscores the necessity of continuous learning and adaptation.
By understanding these differences and challenges, organizations both in Georgia and abroad
can better navigate and overcome the complexities of managing innovative projects in current
processes.

Thus, in the modern context of managing innovative projects, it is especially important
not only to adapt to global challenges but also to effectively select and apply methodological
approaches that have demonstrated high performance in practical settings.

Diagram 1 presents the project management methods most frequently used and
adapted by respondents. According to the research, Agile is considered the most effective and
widely adopted method, utilized by 30% of those surveyed. Scrum (25%) and Kanban (20%)
also exhibit high effectiveness. Other project management methods, such as Waterfall and
Scrumban, are each used by 10% of respondents. Adapted Project Framework (APF) and
Extreme Programming (XP) are less popular and less commonly applied in Georgian startup

companies, with usage rates of 3% and 2%, respectively.



Diagram 1. The Most Effective and Utilized Innovative Project Management Methods

in Georgian Startup Companies
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Source: Compiled based on the author's conducted research.

It is noteworthy that despite the diversity of project management methodologies, there
is no in-depth research in Georgia regarding how project managers apply these approaches in
practice. According to the results of our survey, 85% of respondents lack detailed knowledge
of project management methods. Nevertheless, 12% of managers demonstrate the ability to
effectively utilize fundamental elements of project management, even if they are less familiar

with them, based on their talent and experience.

Eighty percent of the surveyed managers use a combination of Agile and traditional
methodologies, while 65% employ the Critical Chain and Critical Path methods to achieve
project goals and implement assigned tasks. This is due to the need for timely responses and
adaptive actions in the face of rapidly changing external factors and internal influences

generating new challenges.

In the project management process, 95% of respondents prioritize the creation of
project teams and the delegation of specific tasks to ensure sequential execution. It is precisely
unprofessional teams and improper allocation of roles that cause problems related not only to
inefficient use of time and financial resources but also negatively affect the quality of the

project's final outcomes.



To achieve project objectives, 60% of project managers approach task definition step-
by-step. Seventy percent establish feedback loops with project stakeholders. Sixty-five
percent conduct phased analysis and evaluation of ongoing results and implement changes
with appropriate control when necessary. Sixty percent effectively manage time and finances.
Ninety-five percent emphasize communication among team members, and 75% optimize the
use of individual talents and capabilities within the project team. However, it is noteworthy
that the work performed by talented executors often lacks adequate compensation, which

impacts the quality of their output.

Eighty-five percent of managers consider it appropriate to involve and consider project
participants during problem-solving processes, although only 2% of managers grant these
participants the right to participate in decision-making. Sixty percent believe it is advisable
to form small working groups when necessary to complete tasks rapidly and efficiently. All

these measures are aligned with meeting client requirements.

Furthermore, 85% of managers utilize a sequential visual representation of project
goals and tasks schematically. Seventy percent possess the ability to adapt to changes caused

by unforeseen circumstances, while 23% respond proactively to predefined risks (Diagram 2).

Diagram 2. Tasks and Goals Utilized by Project Managers in the Project Management

Process
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Based on the collected data, it emerges that a balanced application of a structured
approach to key project management characteristics, effective communication, and resource
optimization can ensure high project efficiency and increased stakeholder satisfaction, despite

challenges related to inadequate talent compensation and inefficient resource utilization.

The study focused on one of the most significant sectors of tourism — the hotel
industry — which must continuously adapt to changes in the external environment.
Innovations, structured management practices, and the implementation of the Agile
methodology in this industry will enable hotels to manage their operations effectively and
capitalize on new market opportunities. In doing so, hotels will not only be able to
successfully navigate challenges during crises but also develop more sustainable and flexible
business models, enhancing their competitiveness in the future. Accordingly, the following

recommendations have been formulated:

o Review of Hotel Management Strategies and Enhancement of Their Flexibility

In light of the post-pandemic conditions in the hospitality industry, it is crucial for
hotels to develop flexible and adaptable management strategies. Such strategies will enable
rapid response to changing market conditions, which is especially vital during crises. An
effective approach should also involve better alignment of the work environment with
evolving needs and fostering employee motivation toward innovation. These elements should
be an integral part of the strategy to ensure continued success and resilience in the face of

uncertainty.

o Implementation and Development of Agile Methodology

The Agile methodology, which excels in stress management and handling rapid
changes, should be integrated into the hotel industry’s management systems. Its application
not only helps reduce stress but also enables hotels to quickly find solutions to meet market
demands and operational conditions. This is particularly crucial during a pandemic crisis or

other global challenges, where swift reactions are required.

Our research revealed that, post-pandemic, respondents highlighted the importance

of problem-solving skills, entrepreneurial behavior, initiative, resilience, and creativity.



These competencies are expected to grow in significance over the next few years. Key digital
skills, such as digital collaboration and Agile methodologies, are becoming increasingly

relevant (see Scheme 1).

Scheme 1. Crisis Management: "Covid-19 Requirements" Agile Project Management
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Agile project management, as a moderator, mitigates the negative effects of COVID-
19 requirements. The flexibility of Agile practices, teamwork, and iterative nature help
employees manage workload, provide social support through collaboration, and create a more

adaptable work environment, thereby reducing burnout.

o Maintaining Competitiveness through Innovation

In hotel management, significant emphasis should be placed on fostering innovation
and implementing high-tech solutions. This includes enhancing digital tools both for staff and
guests. The use of innovative technologies, such as outsourcing, automation, and digital
communication, will help hotels not only manage resources effectively but also increase

revenues.



o Stress and Improvement of Working Conditions

In the hotel industry, based on the analysis of working conditions using the JD-R (Job
Demands-Resources) model, it was concluded that optimizing job demands and resources is
essential for improving working conditions in hotels. The prevention of stress and burnout
will only be possible if the work environment is designed to promote employees’ health,
motivation, creativity, and innovativeness. Continuous monitoring and risk assessment are

necessary to timely identify and implement necessary changes.

Scheme 2. JD-R Model for Innovative Hotel Management and Employee Engagement
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o Development of Employee Training and Development Programs

It is important to develop the necessary changes in the work environment in response
to the shifts and new demands created by the pandemic. Continuous development of
employees' knowledge and skills, both in digital and subjective areas (such as crisis

management), improves their flexibility and supports the effectiveness of the business.

o Activating Communication and Feedback

Effective communication and feedback are crucial components during the pandemic
period. Hotels must develop unique systems to improve communication between employees
and customers in order to prevent potential issues that may arise due to a lack of information.
Additionally, communication channels should become more flexible and faster to respond

adequately in a rapidly changing environment.

o Switching to New Strategies for Recruitment and Attraction of Talent

The shortage of staff and the new standards of work requirements demand the
implementation of new approaches to attracting employees. It is essential for hotels to
leverage new technologies to attract and properly select qualified individuals who will be

adaptable to the new work environment.

o Effective Management of Financial Resources

During the pandemic, many hotels faced macro-financial issues. It is crucial for hotels
to continuously monitor financial resources and establish a flexible budgeting system that

allows for quick and accurate responses to financial crises.

When discussing the principles of managing innovative business projects,
achievements, challenges, and ways to address them were highlighted. In the context of
Georgia, tourism and the service sector are often adapted to internal and external demands,
which change over time, creating innovative challenges and opportunities. In this field,
business management methods encompass customer-oriented perspectives, the use of

technological development, and sustainability principles.



Current achievements include mobile applications and digital experiences, innovative
platforms that allow customers to purchase tourism products, check reviews, search for
activities, and simply utilize digital means to control their travel. The use of digital concierges

has become one of the main innovations in tourism.

In the service sector, customer feedback is essential, and companies use it to improve
service quality. To achieve this, CRM (Customer Relationship Management) systems are
employed, which allow companies to monitor customer activities and offer services tailored
to their needs. Service digitization, which enables customers to quickly and easily access
services, whether through online orders or assistance via digital platforms, is a significant
development. This means that traditional services are increasingly automated, enhancing

efficiency.

The use of artificial intelligence in customer service is also becoming more prominent.
For example, chatbots, which respond to customer inquiries 24/7 and assist them remotely,
are one such application. However, alongside these benefits, challenges arise, such as the
difficulty of integrating technology. Implementing new technologies in the service sector is
often challenging as it requires training, infrastructure development, and substantial
investment. In existing startups, there is a lack of local specialized skills, which increases the
need for expensive talent acquisition. Different cultures and customer demands can create
challenges when trying to meet the expectations of all customers. It is difficult to stand out in
a highly competitive market, especially when demands change quickly and innovations may
become outdated rapidly. A solution to this problem could be the adaptation of innovations
through the use of blockchain, IoT, or algorithms, addressing the challenges in this field.
Additionally, providing an experimental setup for creating prototypes will allow for technical

solutions through trial, errors, and analysis.

In the face of cultural and organizational barriers, the support of leaders and executive
teams is vital to encourage employees to embrace change based on innovation. To address
skills gaps, collaboration models should be developed with local universities and educational

institutions to acquire the necessary skills and receive education. Diagram 3 presents the



technologies most frequently used by respondents to simplify operations in innovative

startups, although the specific systems used may vary.

Diagram 3. Platforms and Systems Used for Operations
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Online Booking Systems (23%): Many startups, particularly in the hospitality and
events sectors, use online booking systems to manage reservations. Platforms like Area.ly,
Booksy, or custom solutions are popular due to their ease of integration and customer

management features.

Customer Relationship Management (CRM) Software (15%): CRM systems such as
ZOHO CRM, Microsoft Dynamics, Bitrix24, AmoCRM, Hubspot, Salesforce, RIPPLE, or local
solutions are commonly used to manage customer interactions, track managers' activities, and
enhance marketing efforts. These tools help startups maintain client relationships and foster

growth.

Point of Sale (POS) Systems (12%): Startups in retail and food service often use POS
systems to process transactions, manage inventory, and analyze sales data. Systems like
Square, GNS, BITNET, and other local providers offer comprehensive features that are

suitable for businesses of various sizes.

Mobile Applications for Guest Services (10%): Mobile applications are increasingly

used to enhance the customer experience, especially in sectors like hospitality and service.



These apps provide services such as reservations, orders, and feedback collection, improving

customer convenience. Examples include SAIT, WENROLL, and Biliki.
Other Technologies (30%): This category includes various technical solutions such as:

Enterprise Resource Planning (ERP) Systems: Used for managing internal processes like

accounting, inventory, and supply chain.

Cloud Storage and Collaboration Tools: Services like Google Workspace or Microsoft 365 for

document management and team collaboration.

Analytics Tools: Platforms like Google Analytics or local analytics providers to track user

behavior and business performance.

The exact percentages may vary depending on the specific needs of each startup and
the focus of the industry. However, these categories provide a reliable result regarding the

key technologies used within Georgia's innovative startup ecosystem.

When managing innovative business projects, one of the main challenges will be
finding the right approaches based on technology, market readiness, and context. However,
careful planning, teamwork, and identifying the right resources will make it possible to

overcome these challenges.

In Chapter III, titled "Innovative Business Project Management Strategy in Georgia
and Management Challenges," The strategy for managing innovative business projects in
Georgia and the management challenges have been discussed, with an analysis of the
integration of innovative projects and company strategies, the state's innovation policy, and
Georgia's ranking in the Global Innovation Index. The study also examines existing challenges
in project management, outlines potential solutions, and describes the role of a professional
project manager in business project management. Additionally, the challenges of globalization

have been explored.

Strategic decisions in managing innovative business projects should create a balance
between the company's capabilities and the ability to manage changes in the environment in

the long term. An innovative development strategy involves changing the company's



products, sales markets, technologies, and production processes in accordance with global
market demands. In other words, the main precondition of an innovative strategy is the
planned and systematic liquidation of all obsolete and ineffective elements (products, services,
processes...) and the development of business models aligned with technological
advancements and practical realities. In general, the change in the business model is
determined by three main areas: 1. Value proposition, 2. Supply chain, and 3. Target
customers — based on which the following are determined: what the customer demands, what
should be supplied to the market, how it should be supplied to the market, and who the users

of this innovative product or service will be.

A key factor in defining an innovative strategy for a company is its competence in
relation to its existing structure and knowledge. The results of empirical research have
confirmed that the quality and nature of innovations are closely linked to the strategy chosen
by the innovation leader or follower. Companies that choose the first strategy primarily

develop product innovations, while others mainly initiate process innovations.

Innovation is considered one of the most important factors for the growth of the
modern economy. The era of innovation began in the 20th century, and its first half was
particularly significant, as it laid the foundation of knowledge for the development of both
the economy and civilization. This era, which continues to this day, accelerated even further
during the conditions of COVID-19 and ultimately revealed the formula "science-technology-
production." This has once again confirmed to the world that the rapid economic

development of a country is directly dependent on effective innovative policies.

The Global Innovation Index (GII), published annually since 2012, has become one of
the most important tools for assessing innovation strategies and mechanisms. Its goal is to
promote long-term growth of innovation, productivity, and job creation. The GII evaluates
countries based on 80 indicators and seven main components. In Georgia, the use of the GII
gains particular significance as it highlights the trends and prospects of innovative

development in the country.

Since 2007, Georgia has been one of the participants in the global innovation

challenges. Between 2007 and 2015, the country was considered one of the rapidly



progressing states, and in 2013, the government focused on the active development of

innovation policy, which was linked to the formulation of the national innovation strategy

and programs.

The Global Innovation Index (GII) provides interesting data about Georgia, analyzing

the country's innovation status, its progress trends, and weaknesses. Between 2013 and 2015,

Georgia's position was 73rd, but in 2016, it improved to 64th place. Georgia also showed

improvement in terms of ease of doing business. However, the COVID-19 pandemic and the

post-COVID period halted progress, resulting in a decline in its ranking to 63rd place in 2020-

2021.
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Diagram 4. Evaluation of GII components on a 100-point scale from 2015 to 2024.
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Startup funding was revitalized in 2022 to help accelerate the country's economic

recovery and to support the development of additional innovative programs, creating a

foundation for the growth of a sustainable and inclusive economy. Between 2014 and 2023,

641 startups were funded, through which new innovative business ideas and projects were

developed in the country.



The innovative policy implemented in Georgia is generally positive and creates a
favorable environment for the development of startups and new technologies. Despite some
challenges, such as a lack of research collaboration and low levels of cluster development,
Georgia's potential in terms of innovation is quite significant, which will contribute to its

economic development in the long term.

However, in 2022, Georgia's ranking improved again, and according to 2023 data, the
country moved to 65th place. Among the components of the GII, Georgia's strengths are the
business environment and market development level. However, the weak areas are:
education, research and development directions, investments, and the knowledge level of

employees.

According to the 2024 data, Georgia's innovation policy continues to have a positive
impact on the development of startups and new technologies. In 2024, Georgia advanced to
the 57th position in the Global Innovation Index (GII), marking an 8-place improvement
compared to its 65th position in 2023. The country’s performance improved in 7 out of the 8
key components of the index, including business environment, human capital and research,

infrastructure, and creative outputs.

One of the main issues that has emerged is the management of startups, which often
lacks experience and professionalism. Specifically, it is noted that 70%-80% of startups fail
due to management problems, with the main reasons being: market research conducted by

non-professionals, incorrect communication, and a low-quality management system.



Diagram 5. Funded High-Tech Startups in Georgia
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Our research has revealed that high-tech startups funded in Georgia succeed when
their teams effectively manage resources, leverage international experience, and apply
industry-specific knowledge, enabling them to bring innovative business ideas to life.
Strategic allocation of funds, comprehensive market research, meticulous planning, and the
development of strong partnerships all play key roles in fostering startup growth and
positioning them in both local and international markets. However, despite these successes,
some startups still struggle with limited financial resources and business management
challenges, often requiring negotiations for additional funding. A significant ongoing
challenge is ensuring that technological expertise aligns with market demands, which startups

can overcome by implementing well-structured, efficient business models.

The solution lies in the following: it is essential for startups to involve professional
managers or potential leaders who understand market demands and can guide the company
in the right direction. Relevant training programs and courses should be organized to enhance
the professionalism of teams. For instance, programs focused on project management, market
research essential for startups, financial management, and creative skills development would

be beneficial.

Many startups operate solely based on an idea rather than a well-established business

model. Consequently, they struggle to effectively bring their products to market and generate



revenue, or they lack the knowledge to refine their products in accordance with customer
demands. These challenges hinder their long-term growth and success. The solution lies in
startups creating and developing a robust business model. In this process, having
implementation plans grounded in thoroughly researched markets and customer needs is of
great importance. Additionally, effective management of financial resources is essential to

enable the team to allocate funds purposefully.

Market research is one of the most crucial components, as it allows startups to
understand customer needs and trends. However, many startups in Georgia report that they
lack the necessary knowledge or resources to conduct proper market research. The solution
lies in strengthening the market research phase when creating business plans, making it a key
priority. To achieve this, startups should consult professionals or specialists who can assist in
gathering and analyzing the relevant data. Connecting with international experience and

sharing best practices can be an effective way to improve market knowledge.

In 29% of startups, the exhaustion of necessary funds poses a significant problem. This
issue is often exacerbated by improper management strategies and inefficient expenditures.
Revising and managing the financial strategy can be a crucial step in addressing this challenge.
Startups need to seek sustainable funding sources from both internal and external investors.
Additionally, prudent spending and continuous financial monitoring are essential.
Furthermore, startups should develop a detailed business plan that clearly outlines financial
requirements and the structure of expenses, which will facilitate optimal resource utilization

and minimize financial risks.



Diagram 6. Problems in Managing Innovative Business Projects.
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Between 14% and 18% of startups face issues with weak marketing campaigns, leading
to low brand awareness and improper market distribution. Startups need to strengthen their
marketing campaigns, focusing on customer needs and market dynamics. It is essential that
marketing plans include priority areas such as effective presentation on social media,

continuous feedback to improve customer experience, and promotion.

Although many startups have innovative ideas, their realization does not end with
focusing solely on technology, as product development requires more attention. The success
and growth of startups are determined by the continuous improvement and investment in
their products. It is essential for teams to expand their research and development teams so

that they can refine the product and enhance its competitiveness.

In a competitive environment, project management has become not only a crucial but
also a complex business process in the startup management system, which is an essential
condition for their success. The changing environment forces them to quickly adapt to
challenges, refine management systems in a timely manner, and implement innovative

business projects in alignment with strategic goals of the idea, rather than spontaneously.



The elimination of project management issues can be achieved through a professional
project manager and a motivated team, who manage the project according to the basic plan
and the change management plan in the current processes, carrying out tasks in an organized

and controlled manner to meet the client's and customers' needs.

The primary goal of project-based companies is to maintain competitiveness by hiring
professional project managers and, in line with ongoing changes, to continuously invest in
developing new skills among project managers through learning. This can be supported by
the perspective of scientist Peter Senge (1990), who stated, "In the long run, the only source
of sustainable competitive advantage is an organization's ability to learn faster than its

competitors."

In the course of the research, we studied the assessments of practitioners and scientific
researchers interested in the mentioned issues, who, in their opinion, expect the company’s

management to demand the following from the managers of innovative business projects:

o Before the COVID pandemic: The ability to plan projects, organize ongoing
processes and control them, motivate the team, make decisions, timely realize knowledge
and experience, set priorities, quickly adapt to a changing environment, work effectively
within strictly defined deadlines, and possess effective communication skills.

o In the post-COVID period, traditional project management approaches were
burdened by the rapid pace and uncertainty of innovative initiatives. This led to project
delays, process slowdowns, inefficient management of time and financial resources, failure
to meet established quality standards, and, ultimately, unmet expectations from clients and
customers.

To address the above-mentioned issues, companies required not only the
implementation of new management methods in project management, but also the
involvement of professional project managers with the necessary skills and a motivated
project team to carry out these methods. This can be supported by the results of a 2019-2020
survey conducted by a public sector agency in Germany across 500 companies, which
revealed that, in the coming years, the most important focus for companies in efficiently

managing projects in rapidly changing environments would be on professional project



managers. These managers should possess not only the ability to manage time, human, and
financial resources effectively, delegate tasks, and analyze data, but also the following:

1. The ability to collaborate virtually, as indicated by the results of a study on
expected workplace trends in the post-COVID period. According to the survey, 66% of the
companies surveyed were preparing office environments for hybrid work, 53% of employees
preferred to continue working remotely, 47% wanted to return to the old work environment,
and if necessary, work in a hybrid mode. 86% of project managers preferred introducing both
remote and hybrid communication cultures, which required project managers to develop the
ability to collaborate virtually (to provide team members with clear, concise, and complete
instructions for achieving the specific goals and tasks of the project). With these skills, team
members would be able to perform their assigned functions within the planned timeframe,
organized and with a high level of responsibility.

2.  Emotional Intelligence Skills: 90% of professional project managers possess
emotional intelligence, using skills such as inner motivation, self-regulation, motivating team
members, support, empathy, and others to effectively manage emotions. By utilizing these
skills, 60% of the work in companies is accomplished.

3. High Endurance and Fast Adaptability to Changes: 69% of professional project
managers prioritize the ability to endure and quickly adapt to changes. The development of
this skill in managers fosters resilience and adaptability to challenges and changes.

4.  Critical Thinking Skills: 68% of managers prioritize critical thinking skills for
decision-making. The realization of critical thinking skills involves team-based actions
(asking questions, logical reasoning, diversity of thought...), quickly analyzing gathered data
(existing and potential problems, stakeholders' interests...), which reveals the company’s
advantages and enhances its capabilities.

5.  Effective Delegation of Tasks: The ability to delegate tasks effectively is one of
the most important functions of a manager. According to managers’ assessments, teams with
high levels of trust (where more responsibility and authority are granted to team members)
show 76% more engagement, and 50% more productivity.

In the context of globalization, one of the most important aspects of project
management is addressing the challenges posed by globalization. In addition to the

aforementioned skills, a professional project manager must possess the following: the use of



communication technologies, cultural sensitivity, the ability to create flexible work schedules
considering time zone differences, fluency in a common language, team coordination, and the
integration of tasks using project management software tools (Jira, Asana, Trello), as well as
the ability to identify, manage, and monitor risks, develop contingency plans, analyze
stakeholders, and tailor communication with them, among other skills.

In conclusion, the effective management of the various phases of a project — from
preparation and planning to implementation and completion — plays a crucial role in
achieving a unique and successful outcome. In today’s dynamic environment, the skills of
professional project managers are at the core of this process. These skills, recognized as key
intellectual resources, are vital for the development of the company and for maintaining
competitiveness in the market. The ability to manage challenges, adapt to changes, and
implement innovative solutions is indispensable for achieving long-term success in project
management.

The trend of increasing the use of hybrid approaches in project management is
expected to continue, with 76% and 73% of respondents anticipating the growth of flexible
and hybrid approaches in companies, respectively, in the coming years. Additionally, 34% of
respondents believe that the use of predictable approaches by companies will decrease during
the same period.

Table N 1 presents the key indicators of traditional and flexible approaches used by

professional project managers in the project management process.

Table N 1
Key Indicators of "Traditional" and "Agile" Approaches
Professional Project Manager
Indicators According to the 'Traditional' | According to the “Agile“
approach. approach

For achieving career Should have a deep Should acquire technical

success understanding of the field knowledge for the effective
management of digital
transformations.




For the purpose of Decisions should be made in Decisions should be made by

continuously adapting to line with the traditional taking quick actions based on

changing situations approach, with conviction and | the information received.
consistency

For the proper definition of | Will create a business plan Precisely defines the project's

the project's goal ‘essence' and 'vision'

To obtain important Guides employees on how to Acts based on the 'teamwork'

information from perform their assigned tasks principle, making decisions

employees or to properly based on listening and what

utilize their knowledge. has been heard.

To maintain authority Possesses the ability to make Takes care of employee

among employees and independent decisions and training and retraining, as

retain prospective take actions." well as their motivation.

employees

In order to avoid biased or | Makes intuitive decisions Decisions should be based on

outdated decisions. based on their own knowledge | data.

In order to avoid biased or | Makes intuitive decisions Decisions should be made

outdated decisions. based on their own knowledge | based on data

To avoid abandoning the Considerable time should be Rapid product development

project implementation devoted to product creation. is essential

due to the fear of

imperfection.

Source: The table is compiled based on the author's own research.

Therefore, according to the indicators presented in the table, determining the
effectiveness of using traditional and agile approaches causes confusion among managers, as
it is difficult to decide which skills, competencies, or behaviors to apply in each situation.
Through the study of managers' skills, it has been found that traditional skills assist modern
managers in forming a balanced strategy, while the realization of these skills is mainly

influenced by the individual's innate talent and capabilities.

Globalization creates a dynamic market where demands, regulations, and technologies
change rapidly. A manager with a strategic vision can easily adapt to these changes and knows
how to position themselves in the market. A project manager must be able to coordinate and

communicate at an international level, as well as understand how work is perceived and



executed in different cultures. This is especially important when the team consists of members
from other countries. Globalization creates the need for the project manager to know multiple
languages or effectively use international communication tools to ensure equality and trust in
any project. The project manager must be able to manage time efficiently while considering
different work zones, time zones, and global risks. Global markets and collaboration with
different countries create an unpredictable environment where problems can arise without
any expectations. The manager must have flexibility and ability to react quickly to ensure that
each problem is solved without delaying the project. Global economic changes and monetary
policies may create uncertainty, especially regarding project financing. The manager needs

the ability to allocate financial resources properly and maintain the stability of the project.

It is important that both in the private sector and public institutions in Georgia, there
is an active implementation of measures to enhance the professionalism of project managers
and develop their skills. To achieve this, regular training sessions should be organized, which
will help managers develop both in terms of modern technologies and global strategies,

enabling them to respond quickly, flexibly, and effectively to the challenges of globalization.



Conclusions and Recommendations

1. Innovation is a complex and multifunctional concept, but despite this, there is no
specific definition of innovation in science. Scholars define innovation as a specific form of
change, based on various aspects. In a broader sense, innovation is a new type of approach in
design, production processes, products, or services that grants the innovator and their
company a competitive advantage through the creation and commercialization of innovative
products, processes, or services. Innovative activities focus on utilizing the results of scientific
research and developments to acquire new or improved goods or services, establish new

methods of production, and ensure effective realization both in domestic and foreign markets.

2. Innovation is successful: a) if it enables the company to develop the ability to
continuously contribute to its growth and revenue increase through sustainability and
adaptation. An important aspect is the approach to innovation, which should be implemented
within the company. The organization and its structural units must guide the complex process
of innovation — from the creation of ideas to sales, revenue, and the achieved profits. b) If the
final outcome of the innovative activity — the "individual, unique" result, i.e., the innovative
product, service, or process — is realized in the market to meet customer demands, as either a
new or improved good, or a renewed and enhanced technological process. It is important to
emphasize that innovation is considered realized if it is implemented in the market or

production process and subjected to practical realization.

3. In the definitions of innovation, significant attention is given to the idea, which
must be "...of economic, scientific, or social value..." and "usable," emphasizing that the idea
must find application by users and society. An idea that is not realized cannot be considered
an innovative idea, as it remains merely the thought of one individual and does not find any
practical use. When defining an innovative business idea, particular attention should be paid
to the "economic value" of the idea, meaning that the business idea must have the potential

to generate significant financial benefit for the business.

4. The possibility of the emergence and realization of a real idea lies with the group.
In this process, the innovator group possesses not just one, but several ideas, and they address

the following questions: What makes their proposed ideas special, individual, and unique?



How is the sequence of work processes planned for the implementation of the idea? What
problems may arise during the implementation of the idea, and how can these problems be
solved? Will the idea succeed, and how can success be achieved? Research has confirmed that
at the idea development stage, 80% of innovative projects fail to gain approval; 70% of
research results do not lead to commercial outcomes; 80% of innovative products launched in

the market are unsuccessful; and 9 out of 10 innovative projects remain unimplemented.

5. Innovation is a long-term and cumulative process in organizational decision-
making, starting from the stage of generating a new idea to its implementation phase. A new
idea pertains to the perception of a new customer need or a new way of production. It emerges
within a cumulative process of information, which is always accompanied by a complex
entrepreneurial vision. During the implementation process, the new idea evolves and
transforms into a commercial product, service, or new process—accompanied by reduced

costs and increased productivity.

6. The foundation of the initiation of innovative ideas is the need for change, which
may arise from: market saturation, changes in market structure, as well as changes in the
participants and their roles, organizational crises, changes in the business environment,
fluctuating customer demands, the emergence of competitors, the desire for greater profit,

and others.

Before implementing innovation, companies must answer five critically important
questions: Why innovation? — This question addresses the strategic nature of innovation,

which links the innovation process to the expected outcomes based on innovation.

What/what kind of innovation? — This question pertains to the development and

growth of an innovation portfolio to prepare multiple innovation options for potential deals.

How to implement innovation? — This question focuses on the development of the

innovation process, which defines, creates, and nurtures ideas that will become innovations.

Who implements innovations? — Identification of who will participate in the process.
To achieve broad and consistent innovative outcomes, it is essential to identify three key roles.

These roles are: 1. Innovative leaders, who set policies, expectations, goals, and the innovative



culture. 2. Innovative geniuses, who have big ideas. 3. Innovation champions, who organize
the pursuit of innovation and support those who develop great ideas, turning them into

business value.

In Georgia, there is a shortage of professional project managers, especially in business
sectors where the management of innovative projects is required. These issues lead to project
delays, budget overruns, and improper management of project risks, which ultimately hinders
the success of the project. There is a need for the implementation of specialized professional
education and continuous development programs for project managers, so that their

competence and skills align with contemporary business demands.

o The financial resources required for innovative projects remain one of the
major challenges, especially at the level of small and medium-sized businesses. Many
innovative projects require additional capital beyond initial funding, which is necessary
during the scaling process. Startups and small businesses often fail to secure such additional
financial support because funds and banks are not always willing to sponsor such investments.
During domestic and global economic crises, when financial stability is shaken, state grants
alone cannot be sufficient to support innovative projects. Therefore, stable and diverse
funding sources are necessary. Innovative projects often require specific technological
research and development, which also requires large amounts of money. Although GITA and
other donors may offer funding, they often cannot fully finance all the necessary areas,
leading to the need to seek additional resources.

o The business environment in Georgia has significantly improved in recent
years; however, bureaucratic procedures remain one of the most important obstacles to the
effective and timely implementation of innovative projects. The density of regulations,
excessive documentation requirements, and delays in procedures by government agencies
hinder the rapid development of new businesses. It is particularly important that
administrative challenges often do not align with the fast-paced markets in which innovative
companies operate.

o First and foremost, it is essential to simplify bureaucratic procedures in order
to avoid business delays and excessive organizational costs. It is sufficient for bureaucratic

norms to become more transparent and standardized, as well as to reduce the number of



required documents and ensure the timely execution of processes. Furthermore, there is a
need to develop regular training and educational programs for public sector representatives,
so they can manage business projects quickly and effectively.

o It is essential to create programs for businesses and investors that will promote
the digitization of processes and the implementation of software solutions, which will
significantly simplify interactions with government agencies.

o Some regions of Georgia still suffer from a lack of infrastructure and
technological resources, which impacts the development of innovative businesses. Projects
that require modern technological support, such as high-speed internet, digital platforms, and
the use of advanced technologies, are often not implemented in Georgia. It is essential to
establish technological infrastructure nationwide, ensuring the opportunity for innovative
projects for both large and small to medium-sized businesses.

o In some sectors, there is resistance to the implementation of new technologies
and business models, which includes the desire to maintain traditional ways of working.
Cultural resistance to change often acts as a barrier to innovative projects and new
technologies and processes. Specifically, when part of society or organizations are not ready
to implement changes, including the adoption of new technologies or the reform of business
processes, it creates an obstructive environment. It is necessary to reduce cultural biases
towards innovation, which can be facilitated by professional education, transparency, and the
promotion of successful innovative projects.

o In the context of globalization, the successful management of innovative
business projects increasingly requires greater responsibility and professionalism. It is in this
context that the role of the project manager becomes significantly crucial. Although the
Georgian market is becoming more attractive to global competition and diverse investments,
it is essential that project managers fully meet all necessary professional requirements.

o It is justified that digital transformation in the hospitality and service sector in
Georgia is a pivotal factor that not only increases the efficiency of operations but also enables
companies to act more effectively and purposefully, simultaneously enhancing customer
satisfaction and the company's reputation.

o In Georgia's hospitality and service sector, the successful implementation of

innovative business projects is crucial for the introduction of these high-tech tools. This



approach leads to new opportunities that enhance service quality, increase efficiency, and
help maintain competitiveness. It will not only improve business performance but also create
higher-quality services, ensuring competitiveness in the global market.

o To determine management efficiency, the characteristics of Agile management
methods have been analyzed. The Agile methodology is based on working in continuous
cycles, allowing the team to frequently conduct analysis and updates. In the hospitality and
service sector, it is crucial for companies to start projects on a small scale, yet with rapid and
frequent updates to adapt to customer demands.

o One of the key components of the Agile method is continuous customer
involvement. It is recommended that any innovative project, whether it be a digital service
or a new business model, begin with an active dialogue with the customer to ensure that the
project fully meets their needs.

o In Agile, team members are responsible for their own decisions, which
increases creativity and accountability. In the hospitality sector, it is beneficial for companies
to form independent and transparent teams that respond quickly to project changes, focus on
improving communication, and implement quality control.

o One of the key principles of Agile is the early detection of mistakes. In the
management of hospitality projects, it is better to constantly test the product or service at each
stage of the project to avoid large-scale errors and issues that could lead to financial losses.

o The Agile approach allows projects to continuously evolve based on customer
feedback. It is recommended that companies in the hospitality sector strengthen digital
transformation by integrating Al, IoT, and other modern technologies to create personalized,
customer-tailored services and leverage customer data.

o Agile allows for the comfortable and rapid implementation of changes, which
is important in accordance with market trends and new demands. It is recommended that
hotels and other service-oriented companies develop systems that quickly adapt to market
changes and customer needs.

o According to the JD-R model, the success of innovative management in a hotel
is directly dependent on the optimization of resources and their adequate balance with work
demands. To achieve the best results, the organization should strategically allocate resources

to minimize stress and ensure high-quality innovative service.
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