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Tinatin Kachlishvili
Mobile Communications Business in Georgia

Summary

Cellular business is slowly but steadily developing in Geor-
gia. Currently there are three mobile companies operating on the
communications market: "Geocell", "Magti" and "Beeline". "Geocell" and
"Magti" are two of the largest mobile phone operators. Third player
"Beeline" appeared on the market in 2005. From above mentioned
organizations “Geocell” and “MagtiCom” had almost simultaneously
started to establish the market. “Beeline” - is the newly created
organization and is not yet a strong competitor. “Beeline” has managed to
establish the market by providing lower calling rates, but this was
originally negatively affecting its financial condition. "Geocell" and
"Magti" are the leading companies. Tariff plans for both of them are
similar to each other, providing an equal opportunity for the
competition. This has a positive impact on users’ interests, because the
rates are being reduced due to the competition and services are accessible
for everyone. One of the advantages of “Beeline” is lower calling rates on
international calls in various countries such as Ukraine and Russia. It also
offers its users lower rates to send MMS. However, the low rate strategy is
not typical only for “Beeline”. By the observations on recent actions of the
mobile companies, we can conclude that the tariff reduction process has
already begun. One of the clear example is a new offer from “Magti”
called — “Bani”. Probably competitors will not leave unanswered this act
and soon they will reply with tariff reduction too.
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Qetevan Amiranashvili, Davit Fagava
Barambo — a new player on the chocolate market in Georgia

Summary

Chocolate is the sweetest product in the world and no one can count
its consumers. Chocolate market was presented only imported products in
our country for many years. It is already 4 months, Confectionary Factory
“Barambo” LLC appeared on Georgian market. Nowadays it is the only
Georgian company, which provides chocolate for us. In the article we
have discussed marketing mix of the company, SWOT analyze, its
promotional and pricing strategies and the results of the research, that
shows the position of ‘‘Barambo” on our chocolate market. We also met
the marketing manager of the company and got the information about the
company’s future plans.

We draw out some advices that the company has to do if it wants to
stay on the market for a long-term period as successful and profitable
company. We will be glad to see “Barambo” on international market.
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Bella Churchelauri.
E-business development prospects in Georgia

Resume

The work describes current situation in electronic business in Georgia. It
states advantages and disadvantages of E-business for this country and the
world wide. The author presents researches from main Georgian web-sites
concerning the development of electronic business in Georgian Republic and
also gives detailed information how one can start his/her own business online,
which banks to contact for partnership, what products are best sold in
Georgian community online, how to avoid cheating and perform secure online
shopping and so on.

The work gives solid proofs of positive development prospects for this
business in Georgia by mentioning array of projects that have been and are
being accomplished in this direction. Being a new topic in Georgian reality
Electronic business is just starting to inculcate upon Georgian business sphere
but close observation makes the prosperous future for this branch evidence.
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Nino Gozalishvili
Art Business in Georgia

Summary

My essay is about Art Business in Georgia. There are descriptions of
Art Market and its specific risks. I observed the situation nowadays and
find out, that in Georgia, Art Business is in developing phase. However,
the economic crisis interrupted its going in advance but we have real
potential to make this business more attractive. It is necessary to make
different kinds of activities to encourage Art Business, they should be
more effective, than they were in the past. In my essay I have discussed the
problems, that exist in Georgia and I have found the ways to solve these
problems and make this business profitable too.
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Ivane Kopadze
Economic Crime — Business-Related aspects of criminal law

Summary
In market economy, when property and business affairs are already
determined by law, Georgian legislation system pays great attention to
economic crime. Daily market economy needs to be overviewed certain
rules and principals. Nowadays it is crucial to stipulate business-related
criminal law aspects in a new manner. My research introduces certain rules
and principals which are determined in Georgian criminal law.
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Marina Tavdgiridze

Business administration mechanisms and the opportunities of its
exploitation

Summary
The article deals with the approved mechanisms of business
administration, opportunities of their unification and normative acts, which
regulate business activities in general. We described the levers and
mechanisms with the help of which government regulates business
spheres,business segments relationships and business social responsibi-
lities.

55



bgmo Fomdsggogma 3md3sbools Hgogobareo Los
domgdmo dmagool Jobgrgom

sbGoo Nel
Ne Jmd3abos d394969 Imgndo (Bo2.593
QM@SM0)

1 Exxon Mobile 5dd 4522

2 Royal Dutch Shell boryPemsbegdo 26,28

3 BP 361056900 21,16

4 General Electric 599 17,41

5 Toyota Motor 053mbos 17,21

308bgL0ls 5d0boligMomgos bobosmwegds LB mymgomgdom, 8do-
Loob, ols dowosh Fmdl w@adsl 93mbgHm@mdaliash. d08bglols
s@dobobgMomgos  Ladommgols Mganmomgosl ©d 03  g7bdiosls
Lobgedfogm  sbdgmgol. Lobgmdfogml  308bgLols  sedobolgmo-
900k Mgan@omgosls sbegbl d9degao d9M3989000m: 1. I98@9egy-
dols o Fglgdol w@oswagbom; 2. dmbobmgmdolswdo Lsdmaswemygo-
030 L039m9g00ls @ Log®obldmMgm aswslisboegdols asbledeg-
Mom; 3. 3mbgamgbiools avgsmmmgoom; 4. 93mbmdo o Lgsdowo-
8o0ols IboMesdgMoo.

d08bgliols s@doboligHomgools Ldgmymaols dodboom Lobgwadfoag-
m9%0 ymggmfwmogmoe o0wgogh skggmmodom  3obmbl. Lsdodmgy-
wmbsmgols 83 dbMog Gggmeeymo ogm 2005 {gwo, GmIwmols
a9bdogmmdsdoy ol dmmmideg wsdggopes 100-dwg  3obmbo.
adM @S 530ly, dEa0@mdMogo bygmolingwmgds a4sdmli39ol @sdsggdom
bom®dogogem 5gggol, MmImgdog mMogbgomgdgmos 008bgldgbmo
Lodgfomdgm  Jiggol FTolgodg. Lobgwdfogm w©d  008bglidgbgoo
9O0dsbgmmob 534sM9d9b 393306l 35d0b, Hmeglsl MmYoos@ Mo
begds 308bgLloddosbmdols Mgaolg®opos. dgdeamd dmgeo dobo
Logdosbmdals dgMomedo 00369L3960 0baomM0dgome)d@od
Logo@aboboem, Lodsgm, LabsbdHm, Lobogotgmo s Lbgs Lobge-
dfogm mmasbmgools Fobodg 0d bemmdogoggools ©oge8y, HmIgemog
dols JogMos @ofglgoymo.

54

LOFOOMZIMML LEHNLIBEMS S SbOMSLMEY F7(3607MM LNB3MDOYINL hmDgo I

356069 0s303060d9
dmors 69booggecols bsbycdfogm 3boggmboggso
by ddogebycro: Hydm dsbggcrody

3066IL0L SRIN6OLGH0HIdS RS 30L0
333(MYd6as0L dIFd60%3Id30 LIIdNGNII M0

308bglols  s@doboligMomMgosdo Fmosdmgds  jmddsbools Lodgym-
bgm-Lsgobsblim  Loddosbmdol Lgmo swMopbgols w©d Logsws-
Loboem Lobggdedg wodggdegdsmgdols 3Mmiglo. dobo Lodgomgdom
bgwoliggamgds 98Mbggmymal Lobgwadfogm dogxgegol Lodgdmbog-
@m bofowmols gm®Iomgosl, Jggyobsdo dodwobstyg Lmoswymo
3OMamdgd0l ©g0bsbligdolis s asbbm®mzogwmgools Jodbom.

®5b33geMmmgg 99389 008bglols s@dobolig@omgdols 39ds60839d0-
Lo ©d Igomegools mgsmbsdmobon  Jg94bgols  dmeols dbodgbyg-
@mgobo  asblbgoggoss, 8oamed obgmo 3ogdomgdo, GmamMoies
M980mbgmo  0bggaMoEos, 93mbmdozydo  3ogdomo, Lod R Em™
samoibgols @ Lgsbrsteggools LogMmsdmmolm 3mdogggo @ o.9.
(3Lom0o9b d08bgliols s@doboligMomgdsdo Jggybgdls dmmols sGligdye
asoblbgogqdoms  s@dmgbgmol.  Lbgowslbgs  dg9yobodo  08bgliols
s@dobobgMomgools Lbgowslbgs dgommmos asgM;9mgdgmo, doammod
008bglols  BoMmgolbs  ©d  008bgllggdenmgdol  mmasbadsiools
899mddg@qdom gl asblbgoggds dgdiomgdnemos. gmablbsgombomy-
M0 3mdIsbogoo (3eommdgh 508bglols sedoboligMmomgdol Igmmems
16090 39300L, MoEash sbgom dgdmbgggedo JgMm bgmdobs§gemdo
begos  3odogomols  4g994bgols  Tmmols ©gbsemds ©s IoMegds
308bgLols 9©@doboligHoMgdodg asfggmo wsbsbamxgdo.

308bgliols  sedobobgmomgdol  mbogozoosdo  d60dgbgemgab
Mool smgmgol 3086gLols s@doboligMomgools gHmosbo bgobosm-
8900l 3997dsgg9d0ls  LogPmedmmolm  mMasbodsios, HmIgemog
39049bs 3 9{g39mmdom asbgomemgogmo d399bgools o dgdlogols

51



30869Lols 3Bmgqbogmo mmasbodsigogdoli Jogm. s0bodbywmols asdm,
5936  J39yobol  9Pmgbym  Lgobrsmggose dowgogmo  sdgl o3
M 06085300l Jogd 993793039090 LogHmsdmmolim Lgebostmggdo.
30869L0ls d@doboligMomgools LogHmsdmmolim bgobosmggdols asdm-
4969000 d9lodmgogmos Lbgswsbbgs 3mddobool gobsbliyd dmbe-
(39909 YO0 gHNdgesMgds, gOHmIsbgol ool asbbm®mogwmgoy-
@0 bogogMm-93mbmdoggMo ©s LofomIm asmoagdoms asdomegoggos,
o3 aoblogymmgdom s gog@as  b08bglols  asbgomsmgools
by dgFymoobomgols.

3Modgodgmoe yzgms Jggyebsdo 308bgliols s@dobolig@omgools
dqLobgd Jogdgmo be®Isgogmo odggdom gomMIgols asbglodwgmom
Logobosblm  sbagsmodms  Fomdmgos, GMmdgmbsy obobo  ymggen-
Ywogmoe Fomoragbgb. 0608bglols asbbmmogmgools dglobgd dgeag-
bowo bogobsblim sbasModo bws Imopogegl 0bgm®mdsiosl, Hmdg-
@0 9730 9dgeo0s 308bglols Fomdsmgols Tglobgd aswefyggeowy-
d3md dolbdmgdoe, bsero giwmols ImdMomdols 3gmldgdgoggdols, Lo-
Yomdmm dglgdlgools ©s domdg smlgdgmo dmmbmgbols dglods-
doboe.

508bgLols d@doboligMomgdols LHgmymasdo asbls3gnmgdom wo-
@0 360d3bgammds o3l Logswslisboem Lolggdsl, HmIgedyg; @odm-
30@g0g@os 008bglidgbms odgogmds. @sdgagtols 3gdggmoom Lobgen-
Wogm dogxggo oegol Lablimgdl (goesbsbowegdols  galsgocmgmo
3716d;309) @5 begds Logmbwmols @s Imdbsbymgools Fomdmgools o
99085300l JoMMdgdol Mgagmomgds (gowsbobswgdols Jomgasy-
@0M0920 F36J309)-

Logo@sboboem Lobggdols doMomswo gemgdgbggdos: aswesbobswg-
dol Lobggdo @s domo @osmopbgols 3Mobi0dgoo — Logswsbsbowm
49603390900 ©d Logsslobswm 085, Logswsliobosem asbs3g9mo
6OQOBOBOQOB Loboo 601‘];(3@)80 60Qobon3Q0 Bgambo;}Qob (80)63—
dol, gmbgdol) advm3g97@o bofowoos. Logswsliobem asbs3g9mgoo
a9bobodegMgds 3obmboo. Logowslsbowm 0580 ©ddgagmols wogggo-
900090 gmo dgdmbagmols 86 Jmbgools Lowowgs. ogo sg0dlomgols
d99mbogeols mobbols, Mmdmols J0doMo asdmoygbgds Loasweslobswm

52

asbs3g9mo.  Bmaogmo  d99mbgggedo  Lobgmdfogm  sfglgols
Loao@slisbsem dgmogsmgol.

Bmaogmmo asdm3gmggzom, bodosmmggemmdo Ipomg ©s Lodgocmm
dgYomdgms 654% dg9yobodo dmgddge Lsgswsbsbsem 3obmbdwgo-
@mddls o3bmdls bofommdmog, 8.5% - (yeowe, 22% - Loghome o6
ogbmdl, 204% - o3bmdl  LEymymgomse, 14%-3s 3o oto
aoboboes asdmzombgodo dmbofomgmdsdy (ob.cosa®ods Nel).

M50gbse 036mdgb Lsdgomm s ey Igfocmdggde Jggysbsdo
dmg9ge Logorslisborm 396mbIwgdenmdsls
©053M53s Ne 1

100
90
80
70 65,4
60
50
40
30
20,4
20
8,5
10 +— ] 2.2 2.2 14
0 T T T T T
ey 6ofomda@og (e doa0ob (39050 bog@ome @ 9o@0 3olgbby
3036md

3b0dgbgemmgob Mmel Smgmgdls 308bglols sedobolgMomgosdy
dmgdgeo  g3mbmdogymo  Amgogogmmgde. dom  dmmol  Fmogem®
Imgogogmmoe  a393eobgds  Amaqos. gomdols Igemmdgeml  ogdgls
18090 ©d0gm3gml Imagds mogol 39Mdm dgemmdg@mmdsdo sb dobo
Voo asdmoaygbml asgommmgdgmo  jgmogfomdmgdolomgols. 2009
Vol 496bomds gm@mdlids asdmagdggybs Fomdsggdqmo 3maddsbog-
ool Mg080ba0. s0bodbymo Los JoMase ohggbgols ammds@yMo
508bglols ©@0bs30d3l. 3gdmm dm(39d7mos Fmgmoml [oM3sgg07-

@o 3md3sbool bymgymo doegdgmo Imagdols dobgegom (bHowo
Ne 1).

53



www.statistics.ge
8.  www.wikipedia.org
9. www.google.ge
10. www.borjomi.ge

Tamta gvelesiani

Analysis of Mineral water Market Competitiveness and the
Behavioral Strategy of Companies

Summary

Mineral waters making is strategic branche for Georgia. Comparing
with other countries Georgia has more privileges: Very convenient natural-
resource potential; Possibility to use national resources effectively, export
possibility and etc.

The article gives analysis of Georgian Mineral waters market on the
base of static and dynamic theories of competitiveness. Qualitative and
quantitative figures of the market are defined according to static theory of
competitiveness and companies’ market shares are estimated by the
dynamic theory of competitiveness.

The indexes of concentration, Herfindahl-Hirschman and dispersion of
market share were calculated in order to estimate mineral waters
companies market shares. The results proved, that mineral water market
corresponds to the monopolistic competition of market structure.

There is also given analysis of Competitiveness and Behavoiral
Strategy of Company on example of advetisment campaign in each
company.

Finally, it’s important to support local manufacturing for market
development by the developing of longterm credit system, providing fair
competition, selecting optimal advertisment campany and researching and
using main factors of foreighn products competitive.
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Irma Kamadadze
The small business in market system

Summary
Topic is represented by the small business role in the development of
national economy . As well as the small business situation in Georgia.
Small companies are used to determine size, employment, assets and
revenues of various parameters. Works’ aim is to reduce poverty and the
country's economic growth.
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Lasha Dalakishvili
Online marketing in Georgia

Summary

My essay regards to the development of online marketing in Georgia
in comparison with the rest of the world. Considering the increasing usage
of internet, it discusses the communicative instruments utilized to
influence the online marketing consumers. It also presents the main types
of online marketing as well as the forecast of internet supply and usage in
Georgia. In addition, the essay describes the opportunities that web-
resources offer to the Georgian business sector.
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Irma Bagrationi

Cultural-Ethical Aspects of Business administration

Summary

The present scientific paper outlines in business, administration
consists of the performance or management of business operations and
thus the making or implementing of major decisions. Administration can
be defined as the universal process of organizing people and resources
efficiently so as to direct activities toward common goals and objectives.
Administrator can serve as the title of the general manager or company
secretary who reports to a corporate board of directors. This title is archaic,
but, in many enterprises, this function, together with its associated
Finance, Personnel and management information systems services, is what
is intended when the term "the administration" is used.

The paper emphasises, that in some organizational analyses, mana-
gement is viewed as a subset of administration, specifically associated
with the technical and mundane elements within an organization's
operation. It stands distinct from executive or strategic work.In other
organizational analyses, administration can refer to the bureaucratic or
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operational performance of mundane office tasks, usually internally
oriented and reactive rather than proactive.

The paper tells, that administrators, broadly speaking, engage in a
common set of functions to meet the organization's goals. These
"functions" of the administrator were described by Henri Fayol as "the 5
elements of administration": 1. Planning is deciding in advance what to do,
how to do it, when to do it, and who should do it. It maps the path from
where the organization is to where it wants to be. The planning function
involves establishing goals and arranging them in logical order. 2.
Organizing involves identifying responsibilities to be performed, grouping
responsibilities into departments or divisions, and specifying
organizational relationships. The purpose is to achieve coordinated effort
among all the elements in the organization. Organizing must take into
account delegation of authority and responsibility and span of control
within supervisory units. 3. Staffing means filling job positions with the
right people at the right time. It involves determining staffing needs,
writing job descriptions, recruiting and screening people to fill the
positions. 4. Directing is leading people in a manner that achieves the
goals of the organization. This involves proper allocation of resources and
providing an effective support system. Directing requires exceptional
interpersonal skills and the ability to motivate people. 5. Controlling is the
function that evaluates quality in all areas and detects potential or actual
deviations from the organization's plan. This ensures high-quality
performance and satisfactory results while maintaining an orderly and
problem-free environment. Controlling includes information management,
measurement of performance, and institution of corrective actions.
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currency reserves of the National Bank. At the same time the domestic
production will also be damaged.

The question is, what will be the way out of the government: the long
and painful process of gradually devaluation, or large-scaled single
process of devaluation, which will be also painful for the most part of the
population as well from the point of view of worsening the people’s life
conditions, though, it will make possible relatively rapid formation of
natural ratio of Lari and correspondence improvement of commercial
conditions for domestic production in relation to the leading foreign
currency.
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Nana Tavkhelidze, Tamar Rusia

Devaluation of Lari — the necessary condition of restoration of real
sector of domestic production

Summary

To the end of 1998 according to the rules of Lari devaluation it should
cause rising of competitiveness of domestic production and the temp of
economic increase. In fact, in given period the temp of economic growth
fell sharply. What was the reason? To my mind, the only reason of the
fact, that Lari devaluation of National Bank to the end of 1998 was late
reaction, from one side, concerning growing the price level, which
occurred from the beginning of 1996, and from another side, concerning
the processes developed in Russia in August 1998 , the first result was
devaluation of Russian Rubles on foreign market.

Devaluation of currency often causes inflation, though  strong
regularities in the ratio between them is not determined in practice.

Ratio between the temps of devaluation and inflation depends on the
ratio between changes of price levels of the previous period of
devaluation and the changes of currency courses.

The first event together with Lari devaluation will cause rising the
price level, but its definite neutralization will be possible by other event.
In such case, above currency policy will influence the prices of import
goods, and the prices for domestic production will increase comparably
slightly. In spite of Lari devaluation, domestic production could not
rapidly return the lost positions. The reason of it was, that in the previous
period of Devaluation the significant segments of local and foreign
markets has been lost. Hence it follows, Lari devaluation, implemented at
the beginning of November of 2008 should not be considered as intended
event from government and from the interest of domestic production. In
the society there exists expectation for the next devaluation. The
population expects, that the government could not stop the existed course
of Lari for a long period of time and it will sharply fell down today or in
the near future, otherwise, keeping its stabile course will be victimize the
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Giorgi Beraia

The Results of the Business Development Programmes
Implementation in Georgia

Summary

Economic environment of Georgia is annually estimated by
international and local organizations and institutions. Many projects were
designed to improve the business environment in the country; the tax and
customs administration systems were improved. In order to encourage
business development in the country: 1) the country chose liberal trade
policy 2) the “Cheap Credit” program was adopted 3) my personal view
is that the state-funded program that was going to be implemented in
2007 would be successful , but it was interrupted by the social and political
situation of that time 4) Batumi Business Incubator was created 5) the
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first Free Industrial Zone (FIZ) has been established in the Caucasus
region in the city of Poti and Kutaisi. Manufacturers, trade companies,
services & consulting groups, logistics companies in mainly all business
sectors, High Tech Industry, Business companies and other enterprises
were invited to start-up their activities in Poti and Kutaisi FIZ. According
to the survey which I conducted in 2009 over five hundred managers of
enterprises were questioned and according them the business situation in
the country considerably improved, however, there are some issues which
continue to concern entrepreneurs, according to it but generally the
survey revealed that the reform efforts of the Georgian government have
resulted in a more hospitable environment for doing business.

Despite the problems that still continue to exist , the number of
enterprises and employees in the country annually increase, personally I
think that government’s attempts to encourage business development
makes economic development of Georgia unavoidable.
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Tatuli Dushiashvili
Education as a business

Summary

Education is one of the most important issues of country development.
As the development of any sphere,it is based on qualification of human
recourses.

Generally, education has two main functions: intellectual development
of nation and giving people that kind of knowledge, which corresponds to
their skills. Besides these two functions, education became one of the best
sources of getting income.

There are 2448 schools in Georgia, from which 2178 is public and 270
is private. Almost each year the quantity of private schools is increasing.
Pupils need more knowledge than they can get at schools to pass national
exams. So the demand and income of private schools and private teachers
are increasing.

124

Students also have little information about faculties, while choosing
their future profession, what as a result makes students choose their
profession without realizing and matching their skills and abilities to their
future career. They are just applying to those faculties which are
considered to be modern.

According to statistics department of Georgia, the most demandable
and modern faculties are: Economics and Business, Social Sciences,
Faculty of Law, Informational Technologies. Farther, those are the sphere
on which is based the activities of most training centers.

When economic needs qualified specialists, there is not such
knowledge and skills which is suitable to the demands on the labor market.
Country needs more specialists in Agriculture, Science and Engineer.

So, information about faculties must be delivered to students in the
right way, to help them in making a right choice. As a result, labor market
will be balanced and country will get specialists in every field which is
important for its development.
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Vano Zazadze
Small Business development perspectives in Georgia

Summary

Small business development is very important for the economy of
country; It is the base of the world economy today.

There isn’t a good situation in that field in Georgia. The most part of
enterprises is located in the capital. There are different mechanisms against
this tendency in developed countries. To my opinion, the best way of
solving this problem is an activity and interest from regional local
governments. They should decide what kind of business will be profitable
in their areas, what is their advantages comparing with others and then to
give this information to the society and to help them in selling their
products as in the local markets as abroad. Though, central government
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support is very important. First, it should be improved legislation, those
who decide to start business in the regions should have priority from the
government.

Here must be mentioned the steps made by government to encourage
small business, as well as business defend and export supporting service,
also new taxation mechanism which helps entrepreneurs to make business.
Though it is necessary to be done much more,

e Credit guarantee in case if enterprise couldn’t afford to pay debts;

e Entrepreneurs’ trainings;

e Introduction of new techniques;

e Developing of business incubators;

e Introduction of social enterprises;

Also we should take into consideration the experience of other
countries and this field will be successful after some years .
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Giorgi Tsertsvadze
Business development prospects in the Imereti region

Summary

In terms of administrative-territorial organization the dynamics of
regional development of Georgia directly depends on the state of country
business development. Hence the development of modern business
problems in the Imereti region, defining ways of their solution, and its
development prospects for the present day - are key issue.

The system actions for business development in Imereti region are
carried out. Financial benefits are: subsidies for job creation, simplification
of credit adoptions. Besides the direct help a caught in favorable
conditions for enterprises conducting business
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Aliona Siniova

Features of Economic Development in Geopolitical View
(on the example of Georgia)

Summary

It is known that countries economic development depends on many
elements. One of them is its geographical determination. Georgian
geographical factors, which are: Black Sea, mountanies, forests, rivers etc,
influenced its development and it fell into the sphere of influence of many
countries. Unfortunately, from ancient times to the present day Georgia is
the object of the other countries geostrategic exspansion. To become
geostrategic active subject, democratization must be accelerated; Georgia
can be taken in EU if it takes an orientacion to the social economics,
because of lack of heavy industrial potencial. Analysis proved that Georgia
has all important resources in order to reach the aim, and it only needs to
use resources effectively with the help of complex programs.
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Nino Loria, Ketevan Gelashvili
GLC - the lottery business monopolist

Summary

Lottery business is a growing business in the world that is
controlled by the government almost in all countries and even in Georgia.
Georgian Lottery Company LLC is a legally registered  monopolist
company in our country under controlling of ministry of finance of
Georgia. It provides Georgian consumers with some hot-tempered
products at high prices. It has the license for ten years and will operate
in Georgian lottery market during next ten years. There is is discussed
the marketing mix of the company, SWOT analyze and the interview of
the CEO of GLC in this article. And also the results of the mini research
that we hold in Tbilisi and it shows the dependence of the consumers on
the company.

We stated the recommendations, that to our opinion are necessary to
do, if the company wants to stay at the market for a long-term period and
get the profit which is mentioned in the tender conditions. The company
will have been operating in Georgia for the next ten years, and we wish
you good luck.
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Maka Jolbordi, Omar kakitashvili
Facebook as a successful online brand

Summary

Modern technologies of communication have made people’s lives
more active and interesting. Nowadays the Internet is practically
unimaginable without the social nets such as facebook, odno, Twittes...

Discussion of the successful on — line brand ,,Facebook™ is presented
in the project. Facebook has 400 million active consumer’s.

This social net inculeates more and more interesting services in order
to increase consumer’s attention and financial income as well.

In its virtual world Facebook attracted the attention of the people who
had never been interested in the Internet before.

Statistics are presented in the project, where the basic factors are
discussed, that finally caused the greatest success of Facebook through
the global Internet field. Research carried out in Kartli is also given in the
project.
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George Tabagari
Optimal technological solutions of building process

Summary

Manufacturability of buildings and constructions depends on separate
building processes in most cases. Options of technological solutions of
some building processes are studied and they are optimal ones that are
revealed.

Technical-economic calculations are carried out on the base of local-
resource outlays.

Whereas there is no interest towards the whole estimated value of the
options, but towards their mutual proportion, the local-resource outlays are
carried out in accordance with direct costs.

Building processes and options of their completions, local-resource
outlays, comparison of technical-economic options and optimal techno-
logical solutions of building processes are presented in the form of tables.
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Koba Chaghalidze , Bidzina Kontselidze

The resistance of the central compressed element in elastic and elastic-
plastic borders

Summary
There are given in an attempt to longitudinal rods bending the
calculation of the original approach to the issue of working materials and
elastic and elastic - plastic borders, and the work is critical voltages and
longitudinal bending coefficient of determination, specification, achieving
economic efficiency.
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Gela Bokhashvili, Malxaz Kiknadze

On the necessity of investigation of constructed on
Dwelling houses annexes

Summary

In the work There is given the analysis of mode of deformation of
constructed in 80-90 years of previous century annexed loggia. As a result
of carried out researches is defined that 70-80% of annexes don’t meet the
normative requirements of strength and stability. Such state is caused by
low quality of construction as well as design errors and dropping of
existing normative materials. To our opinion initially at selection of design
diagram isn’t taken into account degree of interaction between basic
building and annex.

There is shown one of the existing shortcoming elimination in the
work in specific case, in particular the reinforcement of existing annexes
by integrating in frame of small size spatial components.
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Victoria beridze

The calculation of double span underground structure on the
linear deformated basis

Summary

Various methods (force method, force movement method and mix
method) of fame calculation are known between these methods and ours is
that the frame low cross-bar is considered as a cross bar located on the
linear deformated basis, which gives the possibility to take into
consideration mechanical property of the ground and the work of the
ground under the cross-bar. Taking into consideration all said above the
mentioned method is more exact in comparison with other methods.
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G. Beridze
Composition and Genesis of Bolnisi (Talaveri) Stained Tuffs

Summari

Deposit of the stained tuffs is located in South-east Georgia, in the Bolnisi
district. The deposit is related to the Upper Cretaceous volcanogenic-
sedimentary suite series, which attains 305m in thickness.

In the deposit facing rocks of 5 types are distinguished: 1.Yellow tuffs
with brown stripes; 2. yellow or grey tuffs with brown stains; 3. tuffs of
greyish-yellow color, saturated with limonite; 4.fine- or medium-clastic
volcanic breccia; 5. Homogenous tuffs of green color.

Total reserves of the facing stone make up 1086000m”.

According to their chemical composition the tuffs belong to a rhyolitic
rock. These rocks are distinguished by high physical and chemical properties.

The striated tuffs generated at the post volcanic stage, due to saturation of
the rock with Fe-rich hydrothermal solution in conditions of the texture easily
permeable for the saturated solutions, which often had a sinuous form. The
spotted tuffs are comparatively evenly saturated with these solutions that’s
why the stains are evenly distributed in the rock.

The Sioni temple, parliament and administrative building of the
government in Tbilisi are faced with Bolnisi tuffs and thera are built the
churches of Bolnisi Sioni and Tsughrulasheni. And most noteworthy is an
exterior decoration of a new built Trinity Cathedra (Tbilisi); It is decorated
with the striated tuffs of Bolnisi.
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Irakli Chitadze

Use of Heat Insulating and Soundproof Perlite Building Materials in
Construction

Summary

For providing development, high comfort, economy of raw material
and energy resources of housing and civil construction, it's necessary to
use new construction materials and products of different functional
indication.

Considering the importance of insulated material usage in construction
as well as increasing demand for energy resource saving and improving
acoustic levels perlite blocks and plaster materials, having high heat
insulation and acoustic indices have been created and produced on
expanded perlite basis. Such properties make their usage effective relative
to traditional plaster materials (cement-sand mixture etc.)

In terms of foresaid perlite construction material usage in construction,
particularly plasters, blocks and others will give us material, labor,
transport and energy spending sensible economy.
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Guram Kelaptrishvili

Selection And Management of human resources In the
Telecommunication companies

Summary

There are given the modern methods of human resource management
in the conditions of market economy. It is proved that to appropriate
special, distinctive functions to HR management, which defines high
quality of the products and services created by the company is important
for modern competitive business environment. The article deals with the
problems, which provide a company acquisition, retraining and
development of effective personnels. There is considered the example of
telecommunication company “Telecom Of Georgia”. The article discusses
the planning of personnel management in a market economy. There are
shown two types of planning: strategic and current. Aslo there is discussed
Selection and Recruitment of human resources.
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Eldar Nakashidze

Summary

As it is known the main source for the reception of electric power is
the nuclear energy and hydrocarbon compounds in the form of oil and gas
accumulated in the nature. The use of nuclear energy to receive electric
power requires great care because of radiation hazard. For the same
purpose the intensive expenditure of oil and gas reduces the raw materials
so valuable for chemical industry and causes ecological crisis of our
planet, what in its turn can become a danger for the mankind. Based on the
above the following question has been on the agenda for a long time;
therefore the search for the alternative ways of receiving the energy is an
urgent issue. Wind energy represents one of these sources. Due to the fact
that there is a shortage of oil, gas fields as well as high water rivers, the
use of wind energy to receive electric power becomes essential.

We have designed a wind turbine with such optimal, geometric,
kinematic and power-producing parameters which provides the effective
transformation of wind energy into rotating mechanical energy.

The constituent elements of the designed turbine are arranged in such
a way that they enable the maximum usage of wind energy; in order to
increase rotation moment on the turbine shaft, the joint action of reactive
force and Magnus force together with active force of the wind takes place;
during the research the modern methods of energy-kinematics calculations
and design have been used; Due to these advantages the designed turbine
will enable to considerably increase wind energy usage ratio.
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Giorgi Ozbegashvili
Digital Video Broadcasting

Summary

I have analyzed the dynamics of Georgian Video Broadcasting
development and the situation in the field of broadcasting in the world.

I have considered the advantages and technical aspects of Digital
Video Broadcasting (modulation method, condensation standard and ect.).

I have presented the schedule for the technical parameters of digital
video broadcasting used in the European and neighboring countries of
Georgia and the approximate dates of transition from analog broadcasting
to the digital one.

I have described the technology of digital video broadcasting (DVB-T,
T-DAB, DVB-C, DVB-S and ect.) and the structure and architecture of
Digital Video Broadcasting.
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Berulashvli Tamar

Hydro-electric power station design in market economy conditions
taking into account the specific nature of Georgia

Summary

Under marker economy conditions using NPV and IRR as considering
the schedule of load of Georgian power system it is determined, that it is
reasonable to establish 450 MW as a planned capacity for Khudoni hidro
power plant. In such circumstances, the quantity of eleqtric power
generation in autumn and winter and spring and summer times by the
power station and relevant weightede average tariff insignificantlyex-
ceeding maximum tariff established by Georgian National Energy
Regulatory Commission are specified.

However, taking into account that tariff growth is expected by the
time when the construction is completed and also the fact that the tariffs in
the neighboring countries are much higer, continution of the construction
of Khudoni hidro power plant obviusly cretes favorable conditions for the
investor.
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Archil Abashidze
Transport: Organization and effectiveness.
Summary

In an article is given the specific details of transport (carriage and
people) and is also analyzed its organization structure.
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Ieso Koncelidze, Raul Turmanidze
Intelligent building in Pirosmani 12

Summary
Intellectualization of the Technological faculty, situated in Pirosmani
12, is based on the concept, in which the safety, comfort and education —
the scientific system- is managed by the system administrator (usually
required for the building of numerous staff). Thereby the security,
educational and research process is significantly increasing. Building
intellectualization is perspective in Georgia, as well as in the whole world
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